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O mpoekre

MopTtan «YnpassieHne NpPou3BOACTBOM> — Belyllas NHGOPMaALIMOHHaS,
ANCKYCCMOHHas 1 obyyatoLias noLaaka, Kotopas 06beUHAET pyCCKOroBOPSILLMX
MEHEKEPOB U CNELNANIUCTOB Pas/IMYHbIX MPOMBILLSIEHHBIX KOMMAaHWUIA CO BCEro MUpa.

Hawa uenb — nonynspusaums nyyLlero poccUicKoro 1 3apybexxHoro onbita
ynpaBneHnsi NPOM3BOACTBOM, CO3/jaHNE PyCCKOrOBOPSILLIErO COOBLLECTBa
NPOV3BOACTBEHHbIX MEHEAKEPOB, NPEAOCTaB/IEHUE aKTYa/IbHON 6EHUMAPKMHIOBOM U
aHanUTUYeCcKon MHbopMaLIMu.

MNMpoekT «YnpaBneHue npou3BoACTBOM>» ocHOBaH B 2008 roay B Bunae
nepnoanyeckoro neyatHoro n3aanus. B 2010 roay oH 6bin NOMHOCTLIO Npeobpa3oBaH
B NHTepHeT-dhopmMaT. B okTs6pe 2018 roga npoekTy «YnpasneHne NnponsBoaCcTBOM»
ncnosnHunoce 10 net!

«YnpaBsnieHue npou3BoACcTBOM>» — npusep KOHKYpPCOB XXYpPHaIUCTCKOro
MaCTepCTBa, OpraHn3oBaHHbIX Co30M MawmHocTpoutenen Poccnm n Coto3oM
XYpHanuctos Poccuu.

Jlyywmm onbiT (MK «best practice») asnsertca crepxxHeM Hawero noptana. O
HEM — NPaKTUYECKM BCE 3KCKIIO3UBHbIE MHTEPBbLIO C NPOdEeCccMoHanaMm B pasinyHbIX
obnacTsx yrnpasneHust NpoM3BOACTBOM, a TaKXe CTaTbM, NPaKTUYECKue u
aHaIMTU4eCcKne mMatepuansl.

KnroueBble TeMbl NopTasia: COBPEMEHHbIE TEXHOIOMMU OpraHmn3aumm
NPOU3BOACTBA, CTPATErMYECKUN MEHEAXKMEHT, MOAEPHMN3ALNS U TEXNIEPEBOOPYXKEHNE
NpPOM3BOACTBA, YrnpaBiieHne KayeCTBOM, NPOU3BOANTENBHOCTb TPYAa, YNpaBieHue
nepcoHasnioM Ha NPOU3BOACTBE, MHCTPYMEHTbLI CHUXXEHWA 3aTpaT, JIOrUCTUKA
Npou3BOACTBEHHOro NpeanpusaTns, TOMP, nHOpMaLMOHHbIE TEXHOIOMUU U
aBTOMaTm3aumns NpomM3BOACTBa, MHHoBauUuu n HAOKP.

T JloKoTex»: 32808aM RPEACTONT BHEAPHTS
30eKTHEHYI0 IPOKIBOACTBEHHYIO CHCTEMY

Harpapbi:

1-e MmecTo no ntoram V Bcepoccuiickoro 4

KOHKYypca nybnmkauui B cpeactsax
MaccoBOW MHGOpMaumm no
MallMHOCTpouTesnibHoN TeMaTuke (2013);
1-e mecTo no ntoram IV Bcepoccuinckoro
KOHKypca nybnmkauui B cpeactsax
MaccoBOMW MHGOopMaunm no
MaLUMHOCTPOUTENIbHON TEMATUKE B
HOMMHaUUW «[POMBbILLIEHHBIA TYpU3M B
Poccumn» (2012); 3-e mecto no utoram III
Bcepoccuinckoro KoHKypca nybnmkaumni B
cpeacTBax MaccoBov MHMOpMaLMK No
MaluMHoCcTpouTenbHoM TemMaTuke (2011)

YTMNPABJIEHUE
NMnPON3BOOACTBOM
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O Hac roBopAT

Muxaun bonotuH, NMpe3naeHT
MaLUMHOCTPOMUTEIbHO-MHAYCTPUAZIbHOM rpynnbl
"KoHuepH "TpakTopHble 3aBoabl", uneH bropo
LIC "Coro3a mawumHocTpouTtenen Poccun”:

OcHoBaHue 5 net Hazaa [enoBoro noptana «YnpaBneHne
NMpOV3BOACTBOM» CYMTAIO0 3HAUYMMbIM COObITUEM, TaK KakK OH CTan
nepBov AMCKYCCMOHHOW NNOLWaaKon B MHTEPHET, rae Ha NOCTOSIHHOW
OCHOBE MPOUCXOAUT OBMEH NPAKTUYECKMM OMbITOM MEXAY
POCCUINCKMMM 1 3apy6eXXHbIMM KOMMNaHWUSMKU, B TOM YUCTIE U
MaLIMHOCTPOUTENbHLIMU. YBEPEH, YTO AaHHbIN NMPOEKT BHECET CBOWA
BaXHbIN BKNaA B MHTErpaUMOHHbIE NPOLIECCHI 06enX CTOPOH, KOTOpbIE
NpoucxoasT u ByayT npomcxoanTb B pamkax BTO.

HOpui Knoukos, MepBbiii 3aMecTUTENb
reHepanbHoro aupekropa OAO "KAMA3" -
MCNOJIHUTESIbHbIN AUPEKTOop:

3 heKTUBHOCTb yNpaBNeHNs NPoOU3BOACTBOM CEroAHS CTaHOBUTCS
OAHVM 13 BaXXHENLINX haKTOPOB KOHKYPEHTOCMOCOBHOCTH
npeanpusitus. C 3TON TOYKM 3peHUst AeN0BOIN NopTan «YnpaBneHve
NPOM3BOACTBOM> - 3TO YHWUKaNbHbIN NPOEKT B NPOMBbILIEHHON Cpeae
Poccumn n ctpaH CHI, KOTOpbIV NO3BOMSIET NOMYYaThb LIEHHbIE 3HAHWUS
0 METOAAX M MHCTPYMEHTaxX COBPEMEHHOIO NMPOM3BOACTBEHHOIO
MEHEDKMEHTA, KOTopble 6blN AeNCTBUTENBHO ONPO60OBaHbI
OTEYECTBEHHBLIMU MPEANPUATUSMU U NPUHECSTN PeabHbIe
pesynbTaTbl.

PaBunb 3apunos, 3amecturtenb lNpembep-
MuHUcTpa PT - MUHUCTP NPOMbILLJIEHHOCTU U
Toprosnu Pecnybnuku TaTtapcraH:

B TeueHune 5 net noptan «YnpasneHne NpoM3BOACTBOM» — B UnUcne
NNAEpPOB AENOBOW XYPHANUCTUKN. AKTyanbHas MHdopMauums,
rnybokasi aHannTuka, o06beKTUBHOE OCBELLEHNE ONbITa BHEAPEHUS
npeanpuaTUaIMmn U NPOMbILWAEHHBIMU perMoHaMmn Poccun nepenoBbIiX
yrnpaBEHYECKMX TEXHOIOMMIN — 3TO Ball BK/aA B YKpENeHne
3KOHOMMYECKOr0 MOTEHLMANA Hallen CTpaHbl, peannsaumto
MPOMBILLIEHHOW MNONMUTUKN, OPUEHTUPOBAHHONM Ha MOBbILLEHNE
6narococtosHusa HaceneHus Poccun,

AnexkcaHgp Cepos, 3amectutens lNpeacenarens
MpaBsutenbcrBa - MMHUCTP NPOMBILLIJIEHHOCTH,
HayKu U HOBbIX TexHonornu Pecny6amkn
Moppaosus:

) ¢

CeroaHsi AenoBov NopTan «YnpaBrieHWe NPoM3BOACTBOM» MOXHO MO
npaBy Ha3BaTb OAHMM U3 BeAYLUMX PYCCKOS3bIYHbIX PECYPCOB,
NoNySpU3MPYIOLLUM NTyYLLMe YNpaBieHYEeCKNe NPaKTUKK U
NPOBOASILUMM aKTyasibHble UCCNIeI0BaHNS. 3a roabl YCNeLwHon 1
nobpocoBecTHoW paboThbl Bamu HakonneHa 6oratas 6a3a 3HaHUN,
AKKYMY/IMPOBaH YCneLlHbIA YHUKaNbHbIM onbIT. KpoMe Toro, noptan
NpeaoCTaBNseT NPeKpacHyo BO3MOXHOCTb NOAENUTLCS CBOMMU
naesaMn, 3HaHUAMK, OMNbITOM C LUIMPOKUM KPYroM KOJIfEr.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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O Hac roBopAT

Anekcanpp KypHMKOB, UCNOJIHUTEJIbHbIN
AvpekTop ampexkuum no passutuio NCP, OAO

- ’ «TB3A»:
o

Bawa nHMumMaTMBa NOMOraeT POCCUMCKUM KOMMAHUSAM 06 beANHUTD
CBOW YCWNUS, CO34aBasi MOLLHYIO MHHOBALMOHHYIO cpeay Ans
npeanpusTUA-NMaepoB 3cdeKTUBHOCTM U MHMOPMALIMOHHOE none
ANS NPeanpusiTUiA, BbIXOAALWMX Ha NyTb Npeobpa3oBaHuit. BmMecTe ¢
3TUM BaM ydaeTcs co3aaBaTb COOOLWECTBO ynpaBneHUeB-TMAepOB
n3mMeHeHun. CunTalo, YTO Balla AesTeNbHOCTb HanpasieHa Ha
yCUneHne BEKTOpa pa3BUTUS POCCUNCKOM MPOMBILLINEHHOCTH.

AHppew MapTyHr, reHepanbHbiv gupekTop OAO
«YKMN3»:

OTMeuas nepBbiv 6WUNEN, NopTan YnpasneHue NpovM3BoACTBOM>» SBNSETCS
y>X€ He MPOCTO XOPOLWMM U MHTEPECHBbIM CPEACTBOM MacCOBOM MH(OpMaunn —
OH UrPaeT BaXXHYIO pPO/b B Pa3BUTUM POCCUMCKOW MPOMbILLISIEHHOCTU U
3KOHOMWKU. Bbinyckaembii BaMyn MHOPMALMOHHBIN MPOAYKT NOJb3yeTCsl
CTabuNbHbLIM CMPOCOM Y MOCTOSIHHO PaCTYLLEW ayAUTOPUM, U 3TO HE MOXKET He
papoBaTb. MNponssoacTBeHHas hunnocodusi, KOTOPYHO Bbl MponoBeayeTe,
noaxoA K opraHusaumm paboTtbl 1 06pa3 MblLLEHMS, KOTOPbIE Bbl MOMOraeTe
cpopMnpoBaTb, ABNAOTCA Hanbonee 3 heKTUBHBIMU, MAKCUMaNbHO
MONE3HbIMU N HY>XXHBIMWU NSl YCMELHOMO poCcTa NpeanpusTUii.

Cepreit 060308, gupekTop no passuturo NCP
Fockopnopauumn «Pocatom»:

BN

CerogHs [lenosoi noptan «YnpaBneHue NpovM3BoACTBOM» CTan
YHUKa/IbHOW MoLWaaKor no obMeHy onbIToM B 061acT onepauyoHHOro
pasBUTUSl OpraHu3aunii. OTIMUYKUTENBHOW YepTOl NopTana ABASIETCS TO,
YTO 3[1€Cb OTPaXXEHbl TEHAEHUMMN Pa3BUTUA Pa3fIMUHbIX OTpacnei
NpoMbIWeHHOCTU. Bbonee Toro, npeacraBneHHas MHPopMauuns
NO3BOJIIET NPOBOANTbL CPAaBHUTENbHBIN aHanNn3 pesynbTaToB
AEATENBHOCTU NPEANPUSTUIN U YUYUTBLCS NTyYLIMM MUPOBLIM MpPaKTUKaM
npou3BoACTBa. B yacTHocTH, [lenoBoi NopTan akTUBHO pa3BMBAET TEMY
NPOWN3BOACTBEHHbIX CUCTEM.

- @&y
L | T

Kamunb NanumoB, reHepanbHbiii gupekTop OAO
«MO EnA3»:

Bonee AByx NeT Hala KOMMNaHUS COTPYyAHMYAET ¢ [1eN0BbIM
nopTanoM «YnpaBfeHue Npou3BOACTBOM», U 3@ 3TO BpeMSI
BHMMaHWe CO CTOPOHbI AEN0BOIr0 COO6LECTBa K HalleMy
NpeanpusTUIO BO3POC/o. MHTEpHET-M34aHMe He TONbKO NoAHUMaET
Ha NOBEPXHOCTb NyYLUMI ONbIT CO3AaHUS U PYHKLMOHMPOBaHMS
NPOVM3BOACTBEHHON CUCTEMbI — OHO BbISIBNSIET OTKPbITbIE, CUMbHBbIE,
YBEPEHHbIE B CBOMX CM/1IaX KOMMAHWMU.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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O Hac roBopAT

Ceprei SiMmaHOB, AupeKTOp No 6epexxsIMBOMy
npoussoacrey UA3 — comnmnana OAO
«Kopnopauua «UpkyT»:

Balwu npodeccnoHann3m 1 rpaMoTHBIN NOAX0A K TEME OCBELLEHUS
NpoOu3BOACTBa NO3BOMWIIM 3a NSATb NIET CO3A4aTb aBTopuTeETHOE CMU.
[lenosoi nopTtan «YnpaBreHne npou3BOACTBOM» SBASETCS MNOSIHOLEHHbIM
paboynMM MHCTPYMEHTOM, MOMOLLHMKOM B €XXeAHEBHOW AEATENIbHOCTH
pYKOBOAUTENEN N COTPYAHUKOB NMPOMbILIEHHbIX NPeANpUSTUIA. Baww canT
NMOCTOSIHHO MpeanaraeT CBOMM YMTaTENsIM YTO-TO HOBOE: NPOEKThI,
KOHKYPCbl, CEpUM MaTepuarnos, BUPTyasbHble Typbl. Bbl paboTaeTe no

MaKCMMyMy, AMHAMUYHO Pa3BMUBAETECL, AETAETE TO, YTO A0 BaC EWE HUKTO

He aenan!

Mbep XKaxH ﬁy, AVUPEKTOp NO NPON3BOACTBEHHOMN
cucrteme 3A0 «TpaHCMALUXOJSIAUHI>»:

O6MeH onbiToM B 061aCTM pa3BUTUSi NPON3BOACTBEHHON CUCTEMBI
KpalHe Heobxoanm ans Hanbonee 3pdEKTUBHOrO BHEAPEHMS
6epexxnnMBoro NPou3BOACTBA, U Mbl 6narogapHbl nopTany
«YnpasneHne Npou3BOACTBOM» 33 BO3MOXHOCTb Takoro obmMeHa
OnbITOM. Bbl BECbMa pa3HOCTOPOHHE NOAXOAUTE K OCBELLEHUIO TEMbI
NPON3BOACTBEHHOMN CUCTEMbI: MHOMOYUCIIEHHBIE MHTEPBBIO C
PYKOBOAMTENSAMU U XKMBblE NPUMEpPbI NPeANpPUSTUA MOMOratoT B
MOSIHON Mepe OUEeHWUTb MaclwTabbl BHeapeHus MNC B cTpaHe u
NoYeprnHyTb MHTEPECHbIE MPAKTUKWN HALLMX KOMJer.

L 4 ‘ Unbsa MNMayToB, 3aMecTuTenb ynpasnsoLliero
i AVMPEKTOopa No pa3BUTUIO NPOU3BOACTBEHHOMN

cuctembl OAO «HIMO «CaTtypH»:

Y>e 5 net Bbl 3aHMMaeTECb NPOCBETUTENLCKOW paboToin Ha 6naro
BO3POXXAAMOLLENCSH SKOHOMUKM U NPOMbILWIEHHOCTM Poccnn. CTapToBaB B
2008 roay Kak >XypHan, No3BONSIOLWMI NbITAIMBOMY YMTATENO Y3HaTb
nocneaHve HOBOCTM M3 ONbITa BHEAPEHWUS NEPEAOBbLIX TEXHOIOMMI B
cepe ynpaBneHns Ha OTeYeCTBEHHbIX M 3apybexKHbIX NpeanpusaTusix, B
2013 roay «YnpasneHue rnpou3BoACTBOM», SIB/ISISICb HE3ABUCUMbIM
NnopTanoM, OTKPbI1 ABEPb B HOBOE M3MepeHMe NO HenpepbiBHOMY 06MeHy
OMNbITOM U 3HAHUAMU. Bbl CTann He3aMeHUMbI Ans Tex, KTo
HepaBHOAYLIEH K cobcTBeHHON paboTe.

Banepwuit AGpaMoB, reHepasbHblii AUPEKTOP
OAO «Pycckune Kpacku»:

Hawei komnaHum B 3ToM roay 175 net, Ho Ha nyTu JIMH Mbl Bcero
nvuwb 7 net. U nudopmMaums noptana asnsercs 601bwmnm
MOACMOPbEM ANS HaLEro pa3BuTusl, 0CO6eHHO AnbMaHax
«YnpaBneHne Npou3BOACTBOM». TakXe HaM BaXKHa OLleHKa Hallew
paboTbl, ee pe3ynbTaToB CO CTOPOHbI B CPaBHEHWUM € paboTon
APYrUX KOMMaHMIM MO HanpaBiEeHUIO K MNOBbILWEHMIO 3 (PEKTUBHOCTH,
KOTOpYHO Bbl ocywectBnsete B pamkax CrneunpoeKkToB.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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ITouemy Hac BEIOMpAIOT
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ABTOPUTETHOCTH KauecTBO JIunepcTBo IIpodeccuonanusm Hepconanpuerii
ayaIuTOpUH nmoaxon
Hamrm crimkepsr, sKCIIepTh 1 Vuurkanouasa u ITopran «Yupasiienue ITopran «Yupasiieane NunuBuayaabHBIN TOIXOT K
aBTOPBI — TOII-MEHEIKEePhI KavyeCTBeHHA s IIPOU3BOJACTBOM)» — IIPOM3BOCTBOMY» — IIPHU3EP KaKIOMY PEKJIAMOIATEIO.
BEIYIINX POCCUNCKUX U AyIUTOPUS IS BeIylllee PYCCKOsI3bIUHOe HOHKYpPCOB Ky pHAJIHCTCKOTO
3apyOesKHbBIX KOMITaHHUH, pekamogaTesein CMMH mo MAacCTepCTBa, OPTaHU30BAHHBIX
MUHUCTPBI ¥ TyOePHATOPHI, Osraromapst 4YeTKoM IPOMU3BOJICTBEHHOM Coro30M MaIIMHOCTPOUTEIEH
JIy4IIre IpodecCrOHa b TeMaTUYIeCKOH TeMaTHuke, BKJiouaoiiee Poccuu u Coo30M *KypHATIHUCTOB
Poccuu u 3apybesxbs. HaIpaBJIEHHOCTU Coo0111ecTBO Poccuwn.
ropraJia. IIPOM3BOACTBEHHBIX
MEHEIIKEPOB.

Hammmu kiameHTH
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Mpynna komnaHum NMMCODT
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AJbMaHax «YIIpaBJieHue IIPON3BOICTBOM

B >XypHane npeactaBneHbl KEMCbl MO ONTUMM3aUMM NPOLIECCOB, MOBLILLEHWNIO

3 deKkTMBHOCTM 060pya0BaHNS, UCNOSIb30BAHNIO MHCTPYMEHTOB H6epexxnnBoro
NPOM3BOACTBA W COKpALLEHWUO 3aTpaT. Mbl MOMOraeM 3anyCcTutb COBCTBEHHbIM NpoLecc
YNyYLIEHUI, a rOTOBbIE K UCMOSIb30BAHMIO YeK-NINCTbl MO3BONAT ObICTPO BKIOUNTLCS B
paborTy.

e O6beM — He MeHee 80 CTpaHuL.

e [lepnoanyHoOCTb — 6 HOMEpPOB B rog.

e N3paeTcs B anekTpoHHon opme (PDF), noarotoBneH K neyaTu.

¢ PacnpocTpaHsieTcs TONbKO No noanucke.

MpakTnueckne Kemcobl NMpuknagHbie UHCTPYMEHTDI
MpakTnyeckrne npuMepbl peanusaunm “ [OTOBbIE K MPUMEHEHUIO U NeYaTK
caMblX 3PPEKTUBHBIX UHCTPYMEHTOB U d CTaHAApTbl, anropuTMbl, HOpMbI,
MPaKTUK Ha NPOU3BOACTBeE. YeK-NTUCTbI, AOPOXHbIE KapTbl U T.4.

[lonrocpouHbie BbiMyCKH!
MaTepuansl crneumanbHo noaobpaHsbl
TakK, YTobbl MX aKTyanbHOCTb bbina He

POCCMCKMA U MUPOBOM OMbIT

YCreLUHbIN OnbIT 0TEYECTBEHHbIX U1
3apy6eXHbIX KOMMaHUIA, COBPEMEHHbIE

MMUPOBbIE TEHAEHLMM. MeHee Tpex neT.
NTorn peuTUHros AKTyasibHble laHHbIE
* X * AHanuTnyeckue n 0630pHble BeH4YMapK1HroBble CBOAKM,
N I MaTepuarbl No pesynbTaTtam CTaTUCTUYECKME MOKa3aTenu,
PENTUHIOB, KOHKYPCOB M KOH(EPEHLIMNA. CpaBHUTENbHbIE OTPacneBble Tabnumubl.
KomnnekT 2025-2026: KomnnekT 2022-2026: Moanucka 2026:
41 250 py6. 82 500 py6. 24 700 py®6.

12 HoMepoB 30 HomepoB 6 HoMepoB

AﬂbMAHAX

T PABAE E

/> [IPOU3BOACT BOM

Cam YypHana B uHTepHeTe

WWW,up-pro.ru

N°4 2021 A

Tema Homepa

KAK OPTAHU30BATb KOHKYPC NPOEKTOB:
MPAKTUYECKUMA ONbIT KOMITAHUM EN+

UHCTPYMEHTAPUH «BEPEXXNIUBOCTU»: NVULLIWNE NPAKTUKU
NOBBILEHWUA MPOU3BOAUTENBHOCTU OT AO «3JIATMALLL»

Qopmam: PDF

YTMNPABJIEHUE
NMnPON3BOOACTBOM
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https://up-pro.ru/image/catalog/almanac/almanach-8390(oznakomitelnyj).pdf

AJbMaHax «YIIpaBJieHue IIPON3BOICTBOM

Tembl HomepoB 2023

AJIbMAHAX

AVAVAY
yv YNPABJNIEHUE

A NPOUN3BOACTBOM

Ne1 2023

bepexnusoe Npou3BOACTBO:

KaK M0A6MPaTh MHCTPYMEHTHI M CTABUTE MpaBW/bHbIe el |

AJIbMAHAX

AVAAY
A AV YMPABJIEHUE

A7 NPOU3BOACTBOM

BUSINE!

el e

'BU3YANM3UPYil 3TO, HAW KPATKOE PYKOBOACTBO
10 BU3YAALHOMY YNPABAEHHIO
HAXORKHHCKWA CYAOPEMOHTHEI 3ABO:

KAK MOBBICHTb BLIPABOTKY HA 45%

AJITbMAHAX

AXAXAV YNPABJIEHUE
Av NMPOU3BOACTBOM

Martematuka yayueHuit:
KaK OLEHHTE SOHEKTHEHOCTS HHCTPYMeNTOS W naei 7y

AJIbMAHAX

AVAYAY  YMPABJIEHUE
AV NMPOU3BOACTBOM

Tem:

2 Howepa
Pa3suTue Npou3BOACTBEHHbIX Cl
nAaHUpOBaHHE, KOKTPONL W (haKTOPH yCe

AJIbMAHAX

AVAAY  YTIPABJIEHME
Ay NPOU3BOACTBOM

Ot HUOKP po kaiip3eH:

KaK CO3AaTh KOHKYPEHTHOE NpeHMylIecTBo

AJIbMAHAX

AXAXAV YNPABJIEHUE
Av NMPOU3BOACTBOM

MpouseoacTBeHHbIE PUCKM U BO3MOXKHOCTH:
KaK YCTPaHuTh NEPELIE W He ynyCTUTL BTOPble

BTB-ATPO: ONLIT BHEAPEHMA MATPHUbI KBATHOHKAUNH
KAK HHCTPYMEHTA BH3YATILHOTO MEHERKMEHTA
UEMPOC: KAWA3EH, 1x1, KAPTbI «TOPHARON
KAKYCTO4HYKI HOBLIX AER PAZBHTHA

YTMNPABJIEHUE

NPON3BOOACTBOM

Bepe:xaupoe Busyanrnaoe MartemaTtuka PasButme Ot HUOKP 1o [IpousBoacTBeHHEBIE
IIPOM3BOCTBO: KAK yIpaBJIeHUE: UIeM VIIyUIIIeHUN: KaK IIPOM3BOJICTBEHHBIX Kalg3eH: KaK co3IaTh PHUCKH ¥ BO3MOYKHOCTH:
IOAOMPATh UHCTPYMEHTEL ~ HOBBIE PeIlleHHUs JJIS OIICHUTD CHCTEM: IJIAHUPOBAHUE, KOHKYPEHTHOe KaK yCTPAHUTDH IIePBBIE
U CTaBUTH IIPABUJIbHEIE CTapBIX IIPO0JIEM appeKTUBHOCTH KOHTPOJIb B PaKTOPEI IPENMYIIIEeCTBO U He yIIyCTUTHL BTOPEIE

UHCTPYMEHTOB U HJIeH ycrexa

Bnagumup ®dnereHtoB, aupeKTop [lenaptameHTa
npounssoactea 3A0 «HoBomeT-lNepmb»

AnbMaHax «YnpaereHvne nponsBoACcTBOM» CyMEN He TONMbKO 0BPEeCTU CBOK YATATENbCKYO ayauToputo, Apy3ei 1 NapTHEPOB, HO U 3aCIy>KEHHO
BOVITU B psif 06513aTenbHbIX AN NPOUYTEHUS NEPUOANYECKUX UCTOYHUKOB MHpopMaLIMK ANS MEHEOXKEPOB MHOMMX NPOMBILLNIEHHbLIX KOMMaHWUN.
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B AnbmaHaxe MOXHO HanTu ny6nm<au,vw| B obnactu COBPEMEHHbIX TEXHOSOIMMIN OpraHn3auum npon3BoaCcTBa, I'J'Iy6OKVIe aHanntTn4yeckmne m
o63opr|e, B TOM YUCITE N YHUKATITbHbIE aBTOPCKMNE npaktn4eckne Martepuarbl Beaylwmnx cneumnanncTos, VIH('bOpMaLI,VII-O O pegylibraTtaxX Hay4HbIX
nccnegoBaHMM NO CaMbiM KITHOYEBBLIM HanpaBneHUsIM NPoM3BOL4CTBEHHOM TEMATUKK, a TakK Xe Y3HaTb O J1ydweM nNpon3BoACTBEHHOM OnNbITE U
Hapa60TKaX OoTe4eCTBEHHbLIX U 3apy6e>KHb|x KOMNaHWW, TEHOEHUNAX B Pa3BUTUN NPOU3BOLACTBEHHON CAEpPHI.




LEAN. bepe:xnamBoe mmpon3BoICcTBO.

anasnenme/}
Npon3BOACTBOM #02

=
@)
o
L
PAKTUYECKOE PYKOBOJICTBO SO
A A I g
. S— 0]
Mowarosblit anroputm BHeapeHns LEAN BEPEH/IUBOE e e
B OYKOBOACTBE
«LEAN. bepexnunBoe Npon3BOACTBO. lpakTnyeckoe pyKoBOACTBO» SIBSAETCS YHUKANbHbLIM nP0M3BOID‘CI Bo L e & CS)
COOPHMKOM afIropuTMOB U IOPOXKHBIX KapT AS15 BHEAPEHUS BepexxnnsBoro nponssBoAcCTBa. NPaKTUYECKoe PYKOBOACTBO N0 BHEAPEHMID TPARTWSEGAR ONT 151 5 o
C
Mbl geTanbHO paccMOTpUM NATb 3TanoB BHeapeHus LEAN — nnaHupoBaHue,
BHepeHue, pa3BepTbiBaHME, MHTErpaLuio U COBepLIEHCTBOBaHME — 1 OTBETUM Ha 83 LLIATA: OT CTAPTA | Merom 55, SMED, TPM,
BOMPOCHI, CKOJIbKO BPEMEHWN 3aHMMAET KaXKAbI 3Tan M U3 KaKux LWaroB OH COCTOUT, yAeNvB [POEKTA [J0 | Poka Yoke, VSM, aoporuan
KapTa Lean Six Sigma u
BHUMaHWe U OTAENbHbIM UHCTPYMEHTAM, KOTOpblE OpraHMYHO BCTpamBaloTCa B KoHuenuuio LEAN: OOPMWUPOBAHVA | aoyrue L4
5S, SMED, TPM 1 npodunaktmyeckoMy yxoay 3a obopyaoBaHUEM. =
M
a MakcuManbHass OpUEHTUPOBAHHOCTDb s
'l 12 4eK-MCToB pasnnyHOro Ha NpPaKTU4YecKoe UCNO/Ib30BaHue 2 %
J 9 YPOBHS CNOXHOCTU U . . i)
l MacLuTaba npuMeHeHwst CunbHOW CTOPOHOW PyKOBOACTBA SABNSETCH % 2
MaKCMMasibHas OPUEHTMPOBAHHOCTb Ha 8 g
-~ 5 anropuTMoB BHeapeHus NpaKTUYecKoe UCrosib30BaHue. § QE
‘ ‘ LEAN oT Beaywmx B HawweM MpaKTUYeCKOM pyKOBOACTBE HET yXe 5 :
<  TEOPETMKOB M NPaKTUKOB n3BecTHoM BaM Teopum, Mbl HE paccKasblBaeM, YTO % &
. Takoe LEAN 1 Kak Ba)xHO ero BHeapeHue Ans 5 ‘éﬁ
MocTpoeHme AopOXHOK 6yayllero KOMnaHun. Mel NpeanaraeM yeTkme S B
G KapTbl NMPOEKTa BHEAPEHNA aZIrfOPUTMbI C NOLIAroBbiM pa3BepTbiBaHUEM éj 8
LEAN Six Sigma cnctembl LEAN, KoTopble 6binv 0TpaboTaHbl Spr A =3
COTHAMMW NpeanpusTWiA. [l Kaxaoro 3tana oveihiouodiyo rotbehoes s B =
A.U,aI'ITI/IpOBaHO Anga pyCCKOA3bIYHOIo npeaycMOTPEHO HECKOSIbKO YeK-/TUCTOB yTObbI BbI npegnpuatua K LEAN, go 6onee — 8 2 )
! CNOMKHBIX, FMYBOKO MPOHNKaIOLLMX B BOJIEE 150 CTPAHULL = 5 N
Nnpon3BoANTENS C TOHKU 3pEHNSA MOI/I1 OLUEHUTb CBOU YCNEXW, YBUAETb HEAOCTATKM NpoLLecchbl OpraHN3aLMm 061bEM BbIMyCcKa 2 &=
TEPMUHONIOrMKM 1 NOAaYN MaTEpMana N CKOPPEKTMPOBATb MNMaH 1 X044 BHeApPeHUS S S §
|en10BO NopTan «YnpaeneHue NPoUsBOACTEOM» — CoobLLecTBO NPoN3BOACTEEHHBIX MeHemkepos N21 B Poccun www.up-pro.ru
BepeXxnnBoro Npon3BoaCTBa. 3 Il

CroumocTtb: 10 500 py6. ®opmam: PDF, 157 cmparuu, 200 ewnycka: 2019
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LEAN. bepe:xnamBoe mmpon3BoICcTBO.
IIpakTimyeckoe pyKoOBOICTBO

Yex-nmuct 3: BasoBelid CT Y BHEJP LEAN (1/2)

,ZLEHIIILII‘;I HYEK-JTHCT ITO3BOJIACT OLEHHUTD TeKYIIee COCTOAHHE ITPOU3BOACTBEHHOIO y49acTKa 110
23 obnacram H3y4eHHA. Kﬁ}l(,l[aﬂ H3 HHX COIIPOBOXK/IeHa OITHCaHHEM Ht‘OsXO,Z[HMOFO (PU_'[E'(UII)'
HOI‘O) cocroanus. Ecau cocrosanme ydacTKa CoOOTBeTCTBYeT TPEﬁyEMOM}"J OTBETCTBEHHBIH 34 3a-

n on p06 H ee o q e K-n " cTax NONHEeHHE CTaBHT «raJIOYKy» HIIH HHOH CHMBOI B [‘Pall)y <<ﬂa7> u Haureasger 1 6ann. Eenn orBer

orpuuarenbHblii — 0 Gannos. [1pH peryaapHOM POBe/leHHH CAMOIPOBEPKH BbI IIOTyYHTe BO3-

ﬂn ﬂ TO ro L—IT06 bl B bl Morﬂ M OLle H MTb CBOI‘O rOTOBHOCTb I-Ie pexoﬂ MTb OT Oﬂ H 0 ro 3Ta I—I a K MOXKHOCTb CpaBHEHHA TEeKYLHX pesyjiblraToB ¢ pesyabraTaMu IIPOLLIOro ayAruTa H, TaKHM 00-

PasoM, OTCAEKHBATD IIporpecc.

upy o My, Mbl N Oﬂ roTosuin 1 2 YeKk-TIMCToB — OT 6a30 B b|X’ (0] Lle HMBAKO |_|_|‘V|X 06 |_|_|‘y|-0 FTOTOBHOCTb Takoil YeK-THCT yA00eH IIPH OJHOBPEMEHHOM BHe/PeHHH [POEKTd B HECKOIbKHX LieXax HIH

Ha HECKOJAbKHX IPeAIpHATHAX I'PYIIIbI, KOra CyLIeCcTByeT HEOﬁXO,Z[HMO(‘Tb CpaBHHBAaTb HX, He-

M peﬂn pMﬂTMﬂ K LEAN MO OCHOBHbIM O6naCTﬂ M yrl pa Bl1eHUnd n pOM3BOﬂCTBOM, no 60ﬂee CMOTPs Ha 0COGEHHOCTH, 10 e/JHHbIM KPHTePHAM. B paMkax 23 obnacTeil yrpaBieHHsI IIpo-
H3BOJCTBA BBl MO)KeTe 00aBIATb HOBble QaKTOPBI, KOTOpble SABIAIOTCS KIIOYEBBIMH JUIL
CJT0XKH le, FHY6OKO n pOH NKa |'OL|.lV|X BN pOU‘eCCbll M pOMCXOﬂﬂ LLlMe B Opra HU3a U‘M n. OH n nOMoryT Balliero poH3BoZCTBa. DTOT YeK-THCT I103BOJIAET GHICTPO H B COOTBETCTBHH ¢ MEKAYHAPO/-

‘& HbIMH IIOXOJaMH H cTaHJapTaMH ylIpaBjaeHHsA IIPOH3BOACTBOM OLIEHHTH BCI)CI)QK’I‘I/IBHOCTb Ba-

BaM I'IpOBeCTVI OLI,EHKy CO6CTBeHHOFO ypOBHﬂ n an HeO6X0ﬂMMOCTM Cpa3y BHECTVI @ 1ero npoexTa BHepeHnsa LEAN.
Tpe6yeMb|e KOppeKTleOBKVl B ﬂporpaMMy BHeﬂpeHMﬂ, D,Opa6OTaTb ynyLU‘eHHbIe M3 BVI,CI,a 0-7 GaIoB — HU3KHI ypoBeHE 8-15 GalU1oB — cpejiHHI ypOoBeHE 16-23 Gajia — BEICOKHIT ypoBeHE
acnekTbl, He AaBas nNpobnemam nepenTy Ha CneayoWwnii YpoBeEHb. T [ e e

TIponuibiii
pesynbTar:

YTMPABJIIEHUVE
NMPON3BOACTBOM

Jara:
3anonHuT:

O61acTh

Ka)xablii YeK-MCT YHMBEepCcasieH U MAaKCMMaJibHO afanTUPOBaH ANS HYXA T
LUMPOKOro Kpyra npeanpmaTuid. Bol 6e3 Tpyaa cMoXeTe CKOppeKTMPOBaTb e || TET e R
NpeACTaBNeHHbIE YEK-ICTbI NMOA CBOKO CNeunduKy, AOMKHOCTHYIO MepPapXuIo, | Cromapman | MomBozcTsert potec soxyermipyeTcn s ocromy

TIPOLIECCOB

V) 3HAYCHHE
Tpe6OBaHVI$| K OpraHm3sauunu pa6oq NX MeCT UnIn npoeeaeHna cneumasibHbiX MEPONPUATUN. -

o | Motouroe OpranH3oBaH MOTOK eHHHYHLIX H3e/Hi, GydepHble 3amacs

TIPOH3BOICTBO MKy TeXHONOTHICCKHMH OTePaIlHAME MHHHMALHbT
5 | Bosresenocts PAaCHIMDAROTCA KOMIIETEHIHH PABOTHHKOB H BOIMOXKHOCTH
7 IiepcoHana Y4acTHd B Ipolecce NpHHATHA pEUJEHld!‘;l 110 BaXKHBIM BOIIpOCaM

nnﬂ KO ro n peﬂ H a3 H a q e H o na H H Oe py Ko BOACTBO = H JUIe KaskZl0To TIPoTiecca PACCIHTEIBACTCS KOdQGHIIHEHT PHCKOB

4 n;‘é‘;:ﬁie BO3HHKHOBEHHS IPOH3BOACTBEHHEIX IepeKTOB, a TAlOKe

TIOCeACTBHA TAKHX epeKTOB A/ MOCTeAYIOMHX ONepaIHit

MpakTnyeckoe pyKoBOACTBO NpeaHa3HayeHo Ans:

Ha npeanpuatuu AeticTsyet HITY, kalia3eH HAH ApyTHE

TMocToanHoe PEATID) A ° M ARy

5 MeTO/IHKH HeIIPephIBHOTO COBEPIIEHCTBOBAHHA TIPOIIECCOB, HM
yAydImente

° TOn_MeHeA)KMeHTa (reHepan bH bl ﬁ[ Mcnon HMTen bH bl ﬁ HM pe KTopa); OKa3BIBACTCA CEPHE3HAd OAJAEPIKKA CO CTOPOHEI PYKOBOACTBA

TTpOH3BOACTBO CIOCOGHO IPHCIOCaGMHBATECA K 3aKa3aM ¢

. pyKOBOAMTene\VJl n pOM3BOACTBa (ﬂM pe KTOp no npOM3BOHC'rBy’ TeXHquCKM l‘/’l AM peKTop); 6 | TubrocTh PasHBIM OGBEMOM H CPOKAMH BHITOMHEHHA, K PACIIHPEHHIO HIH

H3MEeHEeHHIO ACCOPTHMEHTa TPOAYKITHH

+ pykoBoauTenen aenaptameHToB (BHeapeHus LEAN, BepexnnBoro npousBoACTBa, S ———

TIOATOTOBKH OTYETHOCTH H ¢6Opa IPOH3BOACTBEHHEIX

° KopnopaTM BHOI\)" n pOM3BOACTBeH HOI\)" CMC‘reM bl); 7 | MonuTopuar TNokasatesnel! kKacaTebHO KadecTBa paboTE 0GOPYAOBAHHA,

VAOBNETBOPEHHOCTH KIHEHTa, OLleHKH 3¢ (GeK THBHOCTH

* CNeunanncTtoB 1 KNKYEBDLIX MEHEOXKEPOB MO YNpaBNEHUIO NMPOEKTaMN Ha NPONU3BOACTBE U B LiEXAX. TOCTARTOR T,

Bejerca paGoTa [0 NOBKILEHHIO [PO3PAUHOCTH IIPOLIECCOB, HA.
8 | TpospauHoCTh Kax/oM pafoueM MecTe pasMellieHa HHQOPMALHA O COCTOSHHH

[pakTnyeckoe pyKoBOACTBO C MOMOLLbIO YEK-IMCTOB AACT BO3MOXHOCTb KOHTPO/IMPOBATb X04 B —
BHeapeHuss LEAN Ha Bcex ypoBHSIX OT pabo4yero Mecra, oTAaena, uexa Ao yrnpasieHus BCeM

npeanpusTeM, a Takxke Nno3sBosIUT CaMMM peanu3oBbiBaTb BHeapeHne LEAN u ocyecTBnsTb mameB  cscunnap coumanin * ovmm s v s
€ro perynspHyto oLeHKy, He ornJlaunBas KaXxablii pa3 4OpPorocrosilme ycayrm
KOHCYJ/1IbTaHTOB.
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Jlocmynen 1 nonrwiii uek-aucm, 1 aneopumm,
codeporcaHue, ONUCAHUEe 8CeX UeK-JIUCINO08
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53: IIpakTrmdaeckoe pyKoBOICTBO II0

BHEIPEHUIO

Mowarosbiit anropuTM BHeApeHus 55

[laHHOe pyKOBOACTBO — 3TO A€TasIbHbIN MOLIAroBbIA anropuT™ NOAroTOBKM M peannsaumm
MEPONPUSTUA BHEAPEHMSI CUCTEMBI 5S: OT pa3paboTky nnaHa u ohopMIEHNS KapTbl NpOeKTa A0

OLIEHKWM MOJTYYEHHbIX PE3YJIbTATOB.

Ansa Kaxaoro 3Tana 5S (copTMpoBKa, CaMoOpraHn3aLms, cucteMaTnyeckas ybopka,
CTaHAAPTM3aLUMS U COBEPLLIEHCTBOBAHME) ONPEAEnatoTCa Len U BpeMS peanusaumu, npeanaraercs
CMMCOK HEOBXOAMMBIX MaTepurasnioB, PEKOMEHAALINN MO BHEAPEHMIO, YTOUHSIIOLLME KOMMEHTapUK 1
06513aTeNbHO KpUTEPUM AJ1S OLIEHKM YCMELIHOCTM, TOMbKO MpU COBIOAEHNN KOTOPbIX MOXXHO

NepexoanTb K CreaytoLeMy 3Tany.

15 4yeKk-NnCToB pasnIMYHOro

Y * Q
E]’ YPOBHS CNOXXHOCTU U
p 4

MacwTaba NPUMEHEHNA

doTorpacdun ¢ peanbHO
BHEAPEHHbIX Ha
POCCUNCKMX NPeanpuaTUaX
NpoeKkToB 5S

MpoBepoYHbIe 610KK A1S OLIEHKM
paboTbl NOCNE KaXaoro pasaena

ALanTUpoBaHO 4151 PYCCKOA3bIYHOMO
Nnpon3BoANUTESIA C TOYKU 3PEHNUA
TEPMUHONOIMN N NOAAYN MaTeEpPUaAlia

oBk

MakcuManbHas OPpUEHTUPOBAHHOCTb Ha
npaKTnyeckoe mcnojsib3osaHume

CunbHOW CTOPOHOM PYKOBOACTBA SIBNSIETCA
MaKCMMasbHasi OPUEHTUPOBAHHOCTb Ha
NPaKTUYECKOE MCMOMb30BaHUE.

O TeopeTnyeckon COCTaBNSIOLLEN KOHLENUMM 55
HanMCaHbl AECATKN KHWUI, NO 3TOM NPUYMNHE B OCHOBY
MpakTuyeckoro pykoBoACTBa Mbl MOMOXUIN
peasibHbIi OMbIT MPOMBbILLIEHHbIX NPEANPUSTUR,
HEMPOM3BOACTBEHHbIX NOApa3aeneHnH,
KOHCANTUHIOBbIX areHTCTB U MPUHLUN
«PacneuaTtau n ncnosiblyi», a He «lMpounTtamn
M nogyMan>. [103TOMy Mbl CMESI0 MOXEM
yTBEpXXAaTb, UTO B PYCCKOSA3bIYHOWN Cpefe aHanoros
NPOCTO He CyLecTByeT.

CroumocTb: 10 500 py®6.

Ynpanenue '&

NpPoH3BOACTBOM 401

MIPAKTUYECKOE FYKOBQECTBO
]
[ ]
PyKOI J © PyrosoncTe
HAK HAYATb NMPOEKT?
OLLEHHA PABOYEW 30HbI
HOHTPOJIbHBIE NUCThBI
MPOBEPKA 3A 1 MUHYTY

g :
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—¥ ' hu Uy
—ElTF,—E‘&v
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i>

[lenomoii nopan «YnpasneHHe Npow3EoAcTEOM> — CoobLLeCTE0 NPOMSEOACTEE HHBIX MeHeaepos N21 & Poccm www.up-pro.ru

@opmam: PDF, 117 + 72 cmpanuu, 200 svinycka: 2018

YTMPABJIIEHUVE
NMPON3BOACTBOM
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53: IIpakTrmdaeckoe pyKoBOICTBO II0

MpakTuyeckoe pykoBOACTBO 0becneunT pykoBoaMTENs npoekTa 5S Ha Bawem npeanpusitum Bceu
HeobxoaMMOoN eMy MH(OpPMaLMEN 1 NMOMOXET COCTaBUTb MlaH paboT, a Takke u3basut Bac oT
HeobxoanMoCTN n3obpeTtaTb M pa3pabaTbiBaTh A4ECATKM HOBbIX JOKYMEHTOB MO NpoekTy 5S.

anmeune» 5 "
NPON3BOACTBOM .)f\’f)i‘Y\’IHﬂﬂD KOMIaHu#“u

=
O
e 5
LU
BHEIAPECHHIO SO
OTgen: I q
3anoJIHHT: Aara: Lu 8
nonpos"ee o qu-n “cTax N¢ | Bompochl /151 IpOBEPKUA Aa | Her | TIpunsATBIE MEPDHI ng;qxulzeﬂm 5 g
v TIBUIb M T A3b YAAJIEHEI CO BCeX IPEAMETOB B <
B MpakTnyeckom pyKoBOACTBE NPEACTaBNEHbI YEK-TTUCTbI AN MHANBMAYANIbHOM CaMOOLIEHKUN M Ans o - "Ne)
KOMaHAHOW paboTbl, ANs OLEHKW, 3aHUMALOLLEN BCErO OJIHY MUHYTY, U ANS YrNy6leHHOro U3yyYeHus £ | Peessmmmmmes oS 5 %
npoLecca BHeAPEeHUs cucTeMbl 5S, ana pabounx MecTt u NoMeLLEHUN KONNTEKTUBHOIO 3 | Bomun yrarena co cremaett?
MCNONb30BaHWs, ANa psaaoBbIX pabOTHMKOB, ayANTOPOB, NIMHENHBLIX PYKOBOAUTENEN N HaYa/lbHUKOB 4 Spanea e
otaenoB. OTAeNbHbIM 6/1I0KOM Mbl NPeACTaBWUIM AN Bac YEK-TUCTbI, KOTOpbIE MOMOryT N [P [P ————
3(ppeKTUBHO OpraHM30BaTb 1 NPOBEPUTL PaboTy 0UCOB 1 HEMPOU3BOACTBEHHbIX OTAENOB. 6 | e ol
Ka)xabii 4yeK-1MCT YyHMBEpCcasieH U MaKCMMaJibHO afanTUPOBaH ANS HYXA 7 | ooopmosaemann
LUMPOKOro Kpyra npeanpuaTuii. Bol 6e3 Tpyaa cMoXeTe CKOppeKTUpoBaTb g | Homeprasommam o nancgumercl "
NpeACTaBNeHHbIE YeK-TIUCTbI MoA CBOK Creunduky, A0MKHOCTHYIO nepapxuio, g |Pomemae e 52
TpeboBaHMs K OpraHM3aLumn pabounx MecT Unm NpoBeaeHNs CreLmarnbHbIX MEPONPUSTUN. ”p S &
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OToen npogax
info@up-pro.ru

+ 7 (499) 638-20-57

HasBanue

Anpmanax "YipasieHue mmpou3BoacTBoM’ — 2026 (6 BBIILYCKOB, 9JIEKTPOHHAS BEPCHSI)

AnpMmanax "Yiupasienue mmpoussoacTtsom’ — 2025-2026 rr. (12 BBIIIYCKOB, dJIEKTPOHHAS
Bepcus)

Anpmanax "Yupasaenue mpoussoactBoM’ — 2022-2026 rr. (30 BBIILYCKOB, 3JIEKTPOHHAS
BEPCHs)

LEAN. Bepe:sxanBoe mmpou3soacTso. IlpakTuyeckoe pykoBoacTBO (IpaKTHIECKOe
PYKOBOJICTBO, 3JIEKTPOHHAS BEPCHUSI)

5S: IlpakTudecKkoe pyKOBOICTBO II0 BHeAPEeHUIO (IpaKTHYEeCKOe PYKOBOICTBO,
9JIEKTPOHHAS BEPCHUS)

Croumoctsp
24 700 pyo0.

41 250 pyo0.
82 500 pyoO.

10 500 py6.

10 500 py®.
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