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O mpoekre

MopTtan «YnpassieHne NpPou3BOACTBOM> — Belyllas NHGOPMaALIMOHHaS,
ANCKYCCMOHHas 1 obyyatoLias noLaaka, Kotopas 06beUHAET pyCCKOroBOPSILLMX
MEHEKEPOB U CNELNANIUCTOB Pas/IMYHbIX MPOMBILLSIEHHBIX KOMMAaHWUIA CO BCEro MUpa.

Hawa uenb — nonynspusaums nyyLlero poccUicKoro 1 3apybexxHoro onbita
ynpaBneHnsi NPOM3BOACTBOM, CO3/jaHNE PyCCKOrOBOPSILLIErO COOBLLECTBa
NPOV3BOACTBEHHbIX MEHEAKEPOB, NPEAOCTaB/IEHUE aKTYa/IbHON 6EHUMAPKMHIOBOM U
aHanUTUYeCcKon MHbopMaLIMu.

MNMpoekT «YnpaBneHue npou3BoACTBOM>» ocHOBaH B 2008 roay B Bunae
nepnoanyeckoro neyatHoro n3aanus. B 2010 roay oH 6bin NOMHOCTLIO Npeobpa3oBaH
B NHTepHeT-dhopmMaT. B okTs6pe 2018 roga npoekTy «YnpasneHne NnponsBoaCcTBOM»
ncnosnHunoce 10 net!

«YnpaBsnieHue npou3BoACcTBOM>» — npusep KOHKYpPCOB XXYpPHaIUCTCKOro
MaCTepCTBa, OpraHn3oBaHHbIX Co30M MawmHocTpoutenen Poccnm n Coto3oM
XYpHanuctos Poccuu.

Jlyywmm onbiT (MK «best practice») asnsertca crepxxHeM Hawero noptana. O
HEM — NPaKTUYECKM BCE 3KCKIIO3UBHbIE MHTEPBbLIO C NPOdEeCccMoHanaMm B pasinyHbIX
obnacTsx yrnpasneHust NpoM3BOACTBOM, a TaKXe CTaTbM, NPaKTUYECKue u
aHaIMTU4eCcKne mMatepuansl.

KnroueBble TeMbl NopTasia: COBPEMEHHbIE TEXHOIOMMU OpraHmn3aumm
NPOU3BOACTBA, CTPATErMYECKUN MEHEAXKMEHT, MOAEPHMN3ALNS U TEXNIEPEBOOPYXKEHNE
NpPOM3BOACTBA, YrnpaBiieHne KayeCTBOM, NPOU3BOANTENBHOCTb TPYAa, YNpaBieHue
nepcoHasnioM Ha NPOU3BOACTBE, MHCTPYMEHTbLI CHUXXEHWA 3aTpaT, JIOrUCTUKA
Npou3BOACTBEHHOro NpeanpusaTns, TOMP, nHOpMaLMOHHbIE TEXHOIOMUU U
aBTOMaTm3aumns NpomM3BOACTBa, MHHoBauUuu n HAOKP.

T JloKoTex»: 32808aM RPEACTONT BHEAPHTS
30eKTHEHYI0 IPOKIBOACTBEHHYIO CHCTEMY

Harpapbi:

1-e MmecTo no ntoram V Bcepoccuiickoro 4

KOHKYypca nybnmkauui B cpeactsax
MaccoBOW MHGOpMaumm no
MallMHOCTpouTesnibHoN TeMaTuke (2013);
1-e mecTo no ntoram IV Bcepoccuinckoro
KOHKypca nybnmkauui B cpeactsax
MaccoBOMW MHGOopMaunm no
MaLUMHOCTPOUTENIbHON TEMATUKE B
HOMMHaUUW «[POMBbILLIEHHBIA TYpU3M B
Poccumn» (2012); 3-e mecto no utoram III
Bcepoccuinckoro KoHKypca nybnmkaumni B
cpeacTBax MaccoBov MHMOpMaLMK No
MaluMHoCcTpouTenbHoM TemMaTuke (2011)

YTMNPABJIEHUE
NMnPON3BOOACTBOM
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O Hac roBopAT

Muxaun bonotuH, NMpe3naeHT
MaLUMHOCTPOMUTEIbHO-MHAYCTPUAZIbHOM rpynnbl
"KoHuepH "TpakTopHble 3aBoabl", uneH bropo
LIC "Coro3a mawumHocTpouTtenen Poccun”:

OcHoBaHue 5 net Hazaa [enoBoro noptana «YnpaBneHne
NMpOV3BOACTBOM» CYMTAIO0 3HAUYMMbIM COObITUEM, TaK KakK OH CTan
nepBov AMCKYCCMOHHOW NNOLWaaKon B MHTEPHET, rae Ha NOCTOSIHHOW
OCHOBE MPOUCXOAUT OBMEH NPAKTUYECKMM OMbITOM MEXAY
POCCUINCKMMM 1 3apy6eXXHbIMM KOMMNaHWUSMKU, B TOM YUCTIE U
MaLIMHOCTPOUTENbHLIMU. YBEPEH, YTO AaHHbIN NMPOEKT BHECET CBOWA
BaXHbIN BKNaA B MHTErpaUMOHHbIE NPOLIECCHI 06enX CTOPOH, KOTOpbIE
NpoucxoasT u ByayT npomcxoanTb B pamkax BTO.

HOpui Knoukos, MepBbiii 3aMecTUTENb
reHepanbHoro aupekropa OAO "KAMA3" -
MCNOJIHUTESIbHbIN AUPEKTOop:

3 heKTUBHOCTb yNpaBNeHNs NPoOU3BOACTBOM CEroAHS CTaHOBUTCS
OAHVM 13 BaXXHENLINX haKTOPOB KOHKYPEHTOCMOCOBHOCTH
npeanpusitus. C 3TON TOYKM 3peHUst AeN0BOIN NopTan «YnpaBneHve
NPOM3BOACTBOM> - 3TO YHWUKaNbHbIN NPOEKT B NPOMBbILIEHHON Cpeae
Poccumn n ctpaH CHI, KOTOpbIV NO3BOMSIET NOMYYaThb LIEHHbIE 3HAHWUS
0 METOAAX M MHCTPYMEHTaxX COBPEMEHHOIO NMPOM3BOACTBEHHOIO
MEHEDKMEHTA, KOTopble 6blN AeNCTBUTENBHO ONPO60OBaHbI
OTEYECTBEHHBLIMU MPEANPUATUSMU U NPUHECSTN PeabHbIe
pesynbTaTbl.

PaBunb 3apunos, 3amecturtenb lNpembep-
MuHUcTpa PT - MUHUCTP NPOMbILLJIEHHOCTU U
Toprosnu Pecnybnuku TaTtapcraH:

B TeueHune 5 net noptan «YnpasneHne NpoM3BOACTBOM» — B UnUcne
NNAEpPOB AENOBOW XYPHANUCTUKN. AKTyanbHas MHdopMauums,
rnybokasi aHannTuka, o06beKTUBHOE OCBELLEHNE ONbITa BHEAPEHUS
npeanpuaTUaIMmn U NPOMbILWAEHHBIMU perMoHaMmn Poccun nepenoBbIiX
yrnpaBEHYECKMX TEXHOIOMMIN — 3TO Ball BK/aA B YKpENeHne
3KOHOMMYECKOr0 MOTEHLMANA Hallen CTpaHbl, peannsaumto
MPOMBILLIEHHOW MNONMUTUKN, OPUEHTUPOBAHHONM Ha MOBbILLEHNE
6narococtosHusa HaceneHus Poccun,

AnexkcaHgp Cepos, 3amectutens lNpeacenarens
MpaBsutenbcrBa - MMHUCTP NPOMBILLIJIEHHOCTH,
HayKu U HOBbIX TexHonornu Pecny6amkn
Moppaosus:

) ¢

CeroaHsi AenoBov NopTan «YnpaBrieHWe NPoM3BOACTBOM» MOXHO MO
npaBy Ha3BaTb OAHMM U3 BeAYLUMX PYCCKOS3bIYHbIX PECYPCOB,
NoNySpU3MPYIOLLUM NTyYLLMe YNpaBieHYEeCKNe NPaKTUKK U
NPOBOASILUMM aKTyasibHble UCCNIeI0BaHNS. 3a roabl YCNeLwHon 1
nobpocoBecTHoW paboThbl Bamu HakonneHa 6oratas 6a3a 3HaHUN,
AKKYMY/IMPOBaH YCneLlHbIA YHUKaNbHbIM onbIT. KpoMe Toro, noptan
NpeaoCTaBNseT NPeKpacHyo BO3MOXHOCTb NOAENUTLCS CBOMMU
naesaMn, 3HaHUAMK, OMNbITOM C LUIMPOKUM KPYroM KOJIfEr.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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O Hac roBopAT

Anekcanpp KypHMKOB, UCNOJIHUTEJIbHbIN
AvpekTop ampexkuum no passutuio NCP, OAO

- ’ «TB3A»:
o

Bawa nHMumMaTMBa NOMOraeT POCCUMCKUM KOMMAHUSAM 06 beANHUTD
CBOW YCWNUS, CO34aBasi MOLLHYIO MHHOBALMOHHYIO cpeay Ans
npeanpusTUA-NMaepoB 3cdeKTUBHOCTM U MHMOPMALIMOHHOE none
ANS NPeanpusiTUiA, BbIXOAALWMX Ha NyTb Npeobpa3oBaHuit. BmMecTe ¢
3TUM BaM ydaeTcs co3aaBaTb COOOLWECTBO ynpaBneHUeB-TMAepOB
n3mMeHeHun. CunTalo, YTO Balla AesTeNbHOCTb HanpasieHa Ha
yCUneHne BEKTOpa pa3BUTUS POCCUNCKOM MPOMBILLINEHHOCTH.

AHppew MapTyHr, reHepanbHbiv gupekTop OAO
«YKMN3»:

OTMeuas nepBbiv 6WUNEN, NopTan YnpasneHue NpovM3BoACTBOM>» SBNSETCS
y>X€ He MPOCTO XOPOLWMM U MHTEPECHBbIM CPEACTBOM MacCOBOM MH(OpMaunn —
OH UrPaeT BaXXHYIO pPO/b B Pa3BUTUM POCCUMCKOW MPOMbILLISIEHHOCTU U
3KOHOMWKU. Bbinyckaembii BaMyn MHOPMALMOHHBIN MPOAYKT NOJb3yeTCsl
CTabuNbHbLIM CMPOCOM Y MOCTOSIHHO PaCTYLLEW ayAUTOPUM, U 3TO HE MOXKET He
papoBaTb. MNponssoacTBeHHas hunnocodusi, KOTOPYHO Bbl MponoBeayeTe,
noaxoA K opraHusaumm paboTtbl 1 06pa3 MblLLEHMS, KOTOPbIE Bbl MOMOraeTe
cpopMnpoBaTb, ABNAOTCA Hanbonee 3 heKTUBHBIMU, MAKCUMaNbHO
MONE3HbIMU N HY>XXHBIMWU NSl YCMELHOMO poCcTa NpeanpusTUii.

Cepreit 060308, gupekTop no passuturo NCP
Fockopnopauumn «Pocatom»:

BN

CerogHs [lenosoi noptan «YnpaBneHue NpovM3BoACTBOM» CTan
YHUKa/IbHOW MoLWaaKor no obMeHy onbIToM B 061acT onepauyoHHOro
pasBUTUSl OpraHu3aunii. OTIMUYKUTENBHOW YepTOl NopTana ABASIETCS TO,
YTO 3[1€Cb OTPaXXEHbl TEHAEHUMMN Pa3BUTUA Pa3fIMUHbIX OTpacnei
NpoMbIWeHHOCTU. Bbonee Toro, npeacraBneHHas MHPopMauuns
NO3BOJIIET NPOBOANTbL CPAaBHUTENbHBIN aHanNn3 pesynbTaToB
AEATENBHOCTU NPEANPUSTUIN U YUYUTBLCS NTyYLIMM MUPOBLIM MpPaKTUKaM
npou3BoACTBa. B yacTHocTH, [lenoBoi NopTan akTUBHO pa3BMBAET TEMY
NPOWN3BOACTBEHHbIX CUCTEM.

- @&y
L | T

Kamunb NanumoB, reHepanbHbiii gupekTop OAO
«MO EnA3»:

Bonee AByx NeT Hala KOMMNaHUS COTPYyAHMYAET ¢ [1eN0BbIM
nopTanoM «YnpaBfeHue Npou3BOACTBOM», U 3@ 3TO BpeMSI
BHMMaHWe CO CTOPOHbI AEN0BOIr0 COO6LECTBa K HalleMy
NpeanpusTUIO BO3POC/o. MHTEpHET-M34aHMe He TONbKO NoAHUMaET
Ha NOBEPXHOCTb NyYLUMI ONbIT CO3AaHUS U PYHKLMOHMPOBaHMS
NPOVM3BOACTBEHHON CUCTEMbI — OHO BbISIBNSIET OTKPbITbIE, CUMbHBbIE,
YBEPEHHbIE B CBOMX CM/1IaX KOMMAHWMU.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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O Hac roBopAT

Ceprei SiMmaHOB, AupeKTOp No 6epexxsIMBOMy
npoussoacrey UA3 — comnmnana OAO
«Kopnopauua «UpkyT»:

Balwu npodeccnoHann3m 1 rpaMoTHBIN NOAX0A K TEME OCBELLEHUS
NpoOu3BOACTBa NO3BOMWIIM 3a NSATb NIET CO3A4aTb aBTopuTeETHOE CMU.
[lenosoi nopTtan «YnpaBreHne npou3BOACTBOM» SBASETCS MNOSIHOLEHHbIM
paboynMM MHCTPYMEHTOM, MOMOLLHMKOM B €XXeAHEBHOW AEATENIbHOCTH
pYKOBOAUTENEN N COTPYAHUKOB NMPOMbILIEHHbIX NPeANpUSTUIA. Baww canT
NMOCTOSIHHO MpeanaraeT CBOMM YMTaTENsIM YTO-TO HOBOE: NPOEKThI,
KOHKYPCbl, CEpUM MaTepuarnos, BUPTyasbHble Typbl. Bbl paboTaeTe no

MaKCMMyMy, AMHAMUYHO Pa3BMUBAETECL, AETAETE TO, YTO A0 BaC EWE HUKTO

He aenan!

Mbep XKaxH ﬁy, AVUPEKTOp NO NPON3BOACTBEHHOMN
cucrteme 3A0 «TpaHCMALUXOJSIAUHI>»:

O6MeH onbiToM B 061aCTM pa3BUTUSi NPON3BOACTBEHHON CUCTEMBI
KpalHe Heobxoanm ans Hanbonee 3pdEKTUBHOrO BHEAPEHMS
6epexxnnMBoro NPou3BOACTBA, U Mbl 6narogapHbl nopTany
«YnpasneHne Npou3BOACTBOM» 33 BO3MOXHOCTb Takoro obmMeHa
OnbITOM. Bbl BECbMa pa3HOCTOPOHHE NOAXOAUTE K OCBELLEHUIO TEMbI
NPON3BOACTBEHHOMN CUCTEMbI: MHOMOYUCIIEHHBIE MHTEPBBIO C
PYKOBOAMTENSAMU U XKMBblE NPUMEpPbI NPeANpPUSTUA MOMOratoT B
MOSIHON Mepe OUEeHWUTb MaclwTabbl BHeapeHus MNC B cTpaHe u
NoYeprnHyTb MHTEPECHbIE MPAKTUKWN HALLMX KOMJer.

L 4 ‘ Unbsa MNMayToB, 3aMecTuTenb ynpasnsoLliero
i AVMPEKTOopa No pa3BUTUIO NPOU3BOACTBEHHOMN

cuctembl OAO «HIMO «CaTtypH»:

Y>e 5 net Bbl 3aHMMaeTECb NPOCBETUTENLCKOW paboToin Ha 6naro
BO3POXXAAMOLLENCSH SKOHOMUKM U NPOMbILWIEHHOCTM Poccnn. CTapToBaB B
2008 roay Kak >XypHan, No3BONSIOLWMI NbITAIMBOMY YMTATENO Y3HaTb
nocneaHve HOBOCTM M3 ONbITa BHEAPEHWUS NEPEAOBbLIX TEXHOIOMMI B
cepe ynpaBneHns Ha OTeYeCTBEHHbIX M 3apybexKHbIX NpeanpusaTusix, B
2013 roay «YnpasneHue rnpou3BoACTBOM», SIB/ISISICb HE3ABUCUMbIM
NnopTanoM, OTKPbI1 ABEPb B HOBOE M3MepeHMe NO HenpepbiBHOMY 06MeHy
OMNbITOM U 3HAHUAMU. Bbl CTann He3aMeHUMbI Ans Tex, KTo
HepaBHOAYLIEH K cobcTBeHHON paboTe.

Banepwuit AGpaMoB, reHepasbHblii AUPEKTOP
OAO «Pycckune Kpacku»:

Hawei komnaHum B 3ToM roay 175 net, Ho Ha nyTu JIMH Mbl Bcero
nvuwb 7 net. U nudopmMaums noptana asnsercs 601bwmnm
MOACMOPbEM ANS HaLEro pa3BuTusl, 0CO6eHHO AnbMaHax
«YnpaBneHne Npou3BOACTBOM». TakXe HaM BaXKHa OLleHKa Hallew
paboTbl, ee pe3ynbTaToB CO CTOPOHbI B CPaBHEHWUM € paboTon
APYrUX KOMMaHMIM MO HanpaBiEeHUIO K MNOBbILWEHMIO 3 (PEKTUBHOCTH,
KOTOpYHO Bbl ocywectBnsete B pamkax CrneunpoeKkToB.

YTMPABJIIEHUVE
NMPON3BOACTBOM
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ITouemy Hac BEIOMpAIOT
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ABTOPUTETHOCTH KauecTBO JIunepcTBo IIpodeccuonanusm Hepconanpuerii
ayaIuTOpUH nmoaxon
Hamrm crimkepsr, sKCIIepTh 1 Vuurkanouasa u ITopran «Yupasiienue ITopran «Yupasiieane NunuBuayaabHBIN TOIXOT K
aBTOPBI — TOII-MEHEIKEePhI KavyeCTBeHHA s IIPOU3BOJACTBOM)» — IIPOM3BOCTBOMY» — IIPHU3EP KaKIOMY PEKJIAMOIATEIO.
BEIYIINX POCCUNCKUX U AyIUTOPUS IS BeIylllee PYCCKOsI3bIUHOe HOHKYpPCOB Ky pHAJIHCTCKOTO
3apyOesKHbBIX KOMITaHHUH, pekamogaTesein CMMH mo MAacCTepCTBa, OPTaHU30BAHHBIX
MUHUCTPBI ¥ TyOePHATOPHI, Osraromapst 4YeTKoM IPOMU3BOJICTBEHHOM Coro30M MaIIMHOCTPOUTEIEH
JIy4IIre IpodecCrOHa b TeMaTUYIeCKOH TeMaTHuke, BKJiouaoiiee Poccuu u Coo30M *KypHATIHUCTOB
Poccuu u 3apybesxbs. HaIpaBJIEHHOCTU Coo0111ecTBO Poccuwn.
ropraJia. IIPOM3BOACTBEHHBIX
MEHEIIKEPOB.

Hammmu kiameHTH
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NMRAakTuka:
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Mpynna komnaHum NMMCODT
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HaIllpaBJIEHHOCTH II0pTaJia.

VYHUKAJIbHBIX

. TOII-MEeHeIKMEeHT KOMIIaHUI
II0CeTuTEeJIE B MECAIL],

PYKOBOIUTEJIN IIPOHU3BOJICTBEHHOI0 0JI0KA
(muperTOpa IO IIPOM3BOICTBY, JUPEKTOPA II0
Pa3BUTHUIO IIPOU3BOJICTBEHHOU CUCTEMBI,
JIUPEeKTOopa II0 Ka4eCTBY, IUPEKTOpa I10
ABTOPUTETHBIX JIOTUCTUKE, TeXHUYEeCKHe JUPEKTopa,
9KCIIEPTOB U CIITMKEPOB IUpPeKTopa o IIePCOHAJY U T.II.)

IIOAIIMICYMKOB Ha
eKeHedeJIbHbIE PaCChIJIKK

HOCGTI/ITGHI/I II0 cTpaHaM MEeHeIKePhbl CpeJHEero 3BeHa 1 CIIeITnaJIMCThI
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PexrmamMHabIEe BOSMOKHOCTH

Pexknama koMmaHuu B peHTHHrax M APYrux COenIIpoeKTax mopraJja:

ITopTan «YupaBieHue IIpou3BOACTBOMY PETYJISPHO IPOBOIUT AHAIUTHYECKIE,
KCCJIEIOBATEJIbCKUE U COITUAJIBHO 3HAUYHNMBIE ITPOEKTHI, IMEIOIIe 00JIbIIOH
Pe30HAaHC B [1eJI0BOH cpele, KopnopaTuBHEIX 1 ousuec-CMU.

NMPON3BOACTBOM
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CroHcopcKast moaaepskKa IPOeKTOB IIOPTAJIa 00eCIIeunT Balleil KOMIIAHNHN
MaKCHUMaJIbHOE PeKJaMHOe IIPUCYTCTBHE BO BCeX MaTepHaiaXx BHIOPaAHHBIX

Bamu npoexTos.
I'paduk npoBegeHnsa cruempoeKToOB HA

Yro mogpasymMeBaeT CIOHCOPCTBO B HAIIMX MpPOEKTax? 2024 rox (BO3MOH{HBI H3MeHeHHH);

* DaHHEp IIPOEKTAa C JIOTOTUIIOM CIIOHCOPA HA BCeX CTPAHUIIAX MOpTajia
(B HayaJIe IIPOeKTa U B KOHIIE C OCBEIIeHHEeM UTOI0B),

o]
"
Sz
S m
IIpoekT Hara 2 8
* PACCBLIIKH II0 IIOANMCYMKAM M 0a3e IIOTeHIINAJIbHEIX YYaCTHUKOB, S 9
7 IIPOBEaeHUs S 2
AQHOHCHI Ha IVIABHOM CTPAHUIE U B COIMAJILHBIX Meaua (Ha crapTe 8
. N o
IIPOEKTa U C er0 UTOTaMH), Petitunr "JIngepsr UT 11 mpoMBINILI€HHOCTHA AnrBapp-ampesnb S
_ n D
* Ipecc-pesu3sl (Ha cTapTe IPOeKTa U C ero UTOTAMH), Poccun - 2025" (mposonmres ¢ 2013 roxa) 2025 r. o &
=
i
. % o . . o =
IyOJIMKAIIMS UTOMOB HA TJIABHOM CTpaHI/I];E; IOpTaja U B MATEPUATAX  Pegrpmmr « IpOMBIILTCHHEN TVDHAM: JIEDH Maii 2025 T : 95
9TOrO CIIEIIIPOEKTa, a TaKKe B aJbMaHaxe "YIIpaBieHue Poccm - 2025» s S
IIPOU3BOICTBOM". =R
> ™
* UHTEPBbIO C YIACTHUKAMH U TeHepaIbHBIM IapTHEPOM-CIOHCOPOM. «Iludposoe nponssonacteo» Nob — anexrpornoe PDF  Jlexabps 2024 . 58
. naganaue (Berxomut ¢ 2017 romga) 5 B H
* II00eIUTEIN PEATHHIOB aKTUBHO CAMU PACIPOCTPAHSIIOT CBOM IIPEeCC- 225
PeJIN3HI U IIyOJINKYIOT MaTepruasbl B cBoux KopmopatuBHbix CMMU. Peiitunr «KoprmopaTUBHBIX M3TaHMMA fnBapn-nexabpsb = S
LIPOMBIIIIEHHBIX KOMIIAHUIY (mpoBoamTest ¢ 2011 2025 . ==
* BCE€ YYACTHHUKH IIPOEKTOB MOJYYAOT CePTUPUKATHI C JIOTOTHIIOM rona S8 9
_ng_) D O O
CIIOHCOpA. HO ~

CroumocTs cnoucopcTBa popMupyeTcs
MHIUBUAYAJTBHO IJI KasKI0r'0 IIPOEeKTA.
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[HmdpoBoe mpomr3BoaCcTBO -y
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L =
< O
Te
O npoexre LLUOPOBOE R e WK
Iless mpoexTa — moKa3aTh OT€UECTBEHHBIM IIPOM3BOICTBEHHBIM IIPEIIIPUITIAM HOBEIE I-IPOM3B0 HCTBO B STOM BbIMyCKS % g
+» UHOYCTPUA 4.0 B POCCUM 26
BO3MOYKHOCTH JJISI PA3BUTHSA, II03HAKOMHUTD C JIYUIIUM 3aPyOeKHBIM U POCCUHCKUM * S T ao
OIILITOM, IIPEJOCTABUTEL UM MH(OPMAIINIO 0 KOMIIAHUAX-JIAAePaxX, KOTOPBIE MOTI'YT UM CETOMAA 1 3aBTPa POCCUMCKOM MIpOMbILLINEHHOCTA SRl 5 %
OKa3aTh IIPAKTUYECKYI0 TIOMOIIh HA 9TOM Iy TH.
Ocobennocru npoekra «Iludposoe mmponssomeTson: MHEeHUAa
* MBI TOTOBHM U IIyOJIUKYEM 9JIEKTPOHHOE U3OAHNe, IIOJTHOCTHIO ITOCBAIIEHHOE TOJIBKO dTOM BHCI'IepTOB
Teme;

* VHHKAJILHBII (pOPMAT: BBIIIYCK pasMelllaeTcs B 0eCIJIATHOM JOCTyIle OJarogaps
CIIOHCOPaM U PeKJIAMOIATEJISIM;

* aynuropus: He MeHee 100 ThIC. YEJIOBEK;
* popmat usgauus: saekTpouubli (PDF), o0bem: okoso 80 crpammis;

* BBIXOJ 3aIJIAHUPOBAH HAa gexadpsb 2024-ro.

PaccmaTtpuBaembie T€MBbI:

* HudposBoe mpousrosicTBo B Poccuu: ritaBHBIE COOBITHS U ITPOEKTHI;

+ Kax paboraer mmdpoBoe IIPOM3BOICTBO: JIYUIINHA 3apyOesKHBIN M POCCUHACKUH OIIBIT;

* Nunycrpus 4.0 — HOBBIEe BBI3OBHI ¥ HOBBIE BO3MOKHOCTH JIJIsT IIPOMBITIIJIEHHOCTH,

* T u mmuppoBoe mIpous3BoaCTBO;

* Uanycrpuanbubiii MaTepHer Bereit;

* IIpombrniieHHBIE POOOTHI, OE3JTI0THOE TTPOU3BOJICTBO M IIPOMBIIIIJIEHHAST ABTOMAaTU3ATIHSI,

® AL[,D,'I/ITI/IBHBIG TeXHOJIOI‘I/II/I; ) Denosoit nopran «YnpaeneHue NPOMIBOACTEOM) — Coomncrln NpoM3BOACTBEHHBIX MeHeaepos NE1 B Poccum

* [IudpoBasa sorucTuka;
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* [lucdpoBoe mmpoexkTHpPOBaHME;

OsmakomMurscia c BBIIIVCKOM

* IIndposoe mmpoussoacreo Ha npenupuatuax BIIK u ap. @opmam: PDF, cmpanuy;: 89

dama u3oarus: oekabps 2018



https://up-pro.ru/storage/download/Digital_production_3.pdf.c6xDWsn85xvPDGFEfn5BidFqTXnuFNYI

[HmdpoBoe mpomr3BoaCcTBO -

Boamo:xHOCTI yi1aCTHud B IIPOEKTE priniicengess

OmBIT, TPOEKTHI M TEXHOJIOTUH Balllell KOMIIAHUHU MOTYT OBITH IIPEJICTABIEHBI B 9TUX B STOM BbIMyCKe
CITEIIBBIIIyCKAaX, IIPUTJIalllaeM Ballly KOMIIAHUIO CTaTh MeHepaJIbHBIM HapTHEPOM WJIN El“‘.’ﬁ{%ﬁg‘fgE:’é’:nfﬁfﬁjﬁﬂﬁliﬂiu
Pa3MeCTUTh B HEM CTAThU M PeKJIAMHEIE MOJTYJIH. Cero/iHA 1 3aBTPa POCCHACKOV MPOMBILLNEHHOCTH IS TN S AT

B pamkax aToro mpoekTa mpeayCcMOTPEHEBI CIIeIyolrie BO3MOKHOCTH JIJIs PeKJIaMoIaTesIel: o o™~

* [Iaxer remepasibHOro mapTHepa mpoexra: 475 TwIC. pyo.

* Ba3oBbIil peKIaMHBIHN HaKeT (CTaThs + PeKJIaMHBIF MOIyJIb Ha 1 mojocy): 95 Teic. pyoO.
* [ly6mukarusa cratbu: 60 ThIC. pyo.

* Pasmerenune pexaamuoro moayJis (pasmep - 1 mosoca, A4): 60 ToIC. pyo.

* UaguBugyaIbHBIN peKJIaMHBIHN IIaKeT: CTOMMOCTD II0 JOTOBOPEHHOCTH.

* Bce craTthbu mapTHEpOB OyAyT TaKsKe OIIyOJIMKOBAHBI M Ha IIOpTaJie «YIpaBJIieHne
IIPOM3BOACTBOMY» (HA I'JIABHOM CTPAHMUIIE), AHOHCUPOBAHEI B COIICETAX M PACCBLIKAX II0
wieHam CoolIecTBa IIPOMU3BOICTBEHHBIX MEHEIKEePOB, YTOOBI OXBAT ayIUTOPUU OBILI
MAaKCHUMAaJIbHBIM.

IIpomnikie BBITyCKU

B mpenpigymmux crenBairyckax obLIn mpeacrasiensl: bopaac, Crarkocepsuc, SAP CHI,
Siemens PLM Software, KOPYC Koucanruur, Bu ITurpon, Softline, NVision Group,
Cucremusriii codt, Navicon, KPOK, Benduurpym, Bosch Rexroth, Honeywell, Siemens,
Arommarr, 'asopom HedpTs, Beprosersr Poccun, PKC, TBC3, Pocarom, KAMA3,
Cesepcrain, O0yBp Poccun, JIokoTex u apyrue KOMITaHHUM.

CeBepcTans, JlokoTex
Poccum, ABMagsurare

Mur OTKPBITHI AJId COTPYyAHHNYECTBA CO BCEMH KOMIIaHUAMMN, KEJIAIOIMNMU IIPMHATL y4acTue
B 9TOM IIPOEKTe, CIIOHCOpaMMt W PEeRJJIaMoJaTeJIAMUI, a TaKKe OpraHu3aliidMi 1
BeHOMCTBaMI/I, FOTOBBIMI/I ORaSaTB HOHHemey (-)TOMy HpoeRTy. Benoeoit nopran «YnpasneHne npouasoacTEoMy ~ CooBlULecTEO NPOUSBOACTEEHHBIX MeHe e por N2 & Poccii Wiww.up=-pro.ru

Bamwu 3aaBku Ha yyacTue B IPOEKTEe, BOIPOCHI U npensio:xkeHusa Bel MmoskeTe
NPUCHLIATH HA agpec (mpocsba yrka3aTh TeMy NUChMa —

@D : PDF: :
«IlucdpoBoe mpon3BoaCTBON). oppam > cmpanuy;: 89

dama u3oarus: oekabps 2018

YTMNPABJIEHUE
NMnPON3BOOACTBOM
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PexiaMHBIEe BO3ZMOKHOCTH

Pexnama B anpbManaxe «YranpaBjieHHE IMIPOU3BOICTBOM»

Vi HPUMSBUII.CTB

N 3 2021

AJIbMAHAX

UNPABAEHMUE AnbmaHax «YpaBiieHre TPOU3BOJICTBOMY — 9TO JIYUIIIHE aHATUTAYECKHAE U
/ "POM3BU ﬂCTBU IpaKTUYeCKHe MaTepHuaJbl 110 CAMBIM aKTyaJIbHBIM JIJI IPOM3BOJCTBEHHBIX
= MeHEJI’KEPOB TeMAaM.

YTMNPABJIEHUE
NMNPON3BOOCTBOM

* IlepuogmurocTh: 6 HOMEPOB B T'O/I.
* 3naercsa B oJIeKTPOHHOM popMe.
* PacmpocTpansieTcst TOJIBKO 110 IIOAIKCKE.

* IIpaxTrueckre MaTepuasIbl, POCCUHACKHII 1 MHUPOBOM OIILIT II0 CAMBIM
aKTyaJIbHBIM TeMaM: pasBUTHE IPOM3BOACTBEeHHBIX cucTteM, T B
IPOMBIIIICHHOCTH, Kal3eH 1 PallOHAJIN3aTOPCTBO, MOIEPHU3AINAI 1
TeXIIePEeBOOPY KeHIe IIPOU3BOICTBA, 9Pp(PEeKTUBHOE NCIIOJIb30BAHNE 000PYIOBAHUS 1
T TOWP, yopasiienne KauyecTBOM, yIpaBJIeHHE IIEPCOHAJIOM, CHIMKEHIEe 3aTparT,

CLAAS XCELLENCESYSTON KA ROCTH J09ETHHOCTH 395% 50 MHOBBINIEHNE IPOM3BOAUTEILHOCTHA TPYIa 1 JP.

KomaH.qHaﬂ pa607a.

KaK Hay4uTb COTPYAHWKOB MbICIUTb HECTa

KPYXXKH KAYECTBA: TOHKOCTM OPTAHU3ALIUU

W NOBOAHBIE KAMHI

TEXHOHUKOJb: KAK VBEAUYHUTb NPOU3BOAUTENBHOCTD HA 30%
BE3 PACIUMPEHUA NPOW3BOACTBEHHbIX MOLHOCTER

CroumocTp ny0JIMKAaIMU CTAaTEH B aJibMaHaxe «YIpaBjieHue
AJIbMAHAX npoussoxcreom — 62 000 pyo. (HIIC ue obsaraercsa). Ora ke cTaTha
}/ ﬁll)_baﬁBB O/hE pasMerraeTcss M Ha mopTaJjie, Ha TJIAaBHOM CTPAHUIIE, C IIPOJBUIKEHIEM B PACCHLIKAX
I10 TIOJIIMCYNKAM U COIICETSIX, UTO ITO3BOJIUT 3HAUNUTEIHHO YBEJIUIUTEH OXBAT
rrw ayIUTOPHUH.

) TPOHGBOALTEON

CroumMoCTh pa3MeneHua PEKJIaMHBIX MOAYJIEH B aJlbMaHaxe «YIpaBjIeHue
npoussoxcreom» (HJIC ne odbnaraercs):

* 1 moJstoca - 52 000 pyo®.
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| Tema Homepa

Owun6Ku u dakTopsl pocra:

thopmupyem cpesly Ans YCTONYMBbLIX U3MEHEHNI

JENUKATHBIE BONPOCbI ®UHAHCOBOW MOTUBALIM:
CKONbKO NAATUTD 3A PALNPEANOKEHHUA?

i e S ITonpoOHee 03HAKOMUTHLCS C AJIbMAaHAXOM «YIIpPaBJI€eHHE MPOU3BOICTBOM)

BOHYM ATPO JIAIH: KAK YCTPAHUTb MOTEPU

W YBENMHUTS BHIPABOTKY HA YENOBEKA HA 243% U CKAQuvarThb 03HaROMI/ITeJII)HI)Iﬁ HOMEP MOMKHO 3/1€Ch.

YEK-IUCT ANA UNOPOBOM TPAHCOOPMALIMM YTPABJIEHUA
NPOU3BOACTBEHHBIMU AKTUBAMU



https://up-pro.ru/store/upravlenie-proizvodstvom/
https://up-pro.ru/store/upravlenie-proizvodstvom/

PexrmamMHaBbIE BOSMOKHOCTH

-
S ynessneiwe nromBoACTEOM MPOEKTU  woPM & sorT

= BEPOKIVBOE TPOMIBOACTEO  ASTOMATVGALMR  MIERCOWAT  CTPATETW  KASECTBO,  [PEMR <lIPONIBOTE/ISHOCTS 20715 Q

L -
TK «JloxoTex»: 3380/4aM NPE/ICTONT BHEAPHTE
3$eKTHBHYIO NPOMIBOCTBEHHYIO CHCTEMY

Iponmo 1w cHcresm

OBCYXAEHUA

Maribie rpynMbi, WM HOBBIA UMNYILE ANS CUCTEMBI
NIOCTORHHBIX ynyuLeHMiA

TK «JlokoTex»: 3aBOAAM NPEACTOUT BHEAPHTH
3¢HEKTUBHYIO NPOUIBOACTEEHHYIO CUCTEMY

10 JIACT TaKOE NEPEPOPMATANORIHIE U Kak NPOIET IEPHO fIEPeMEn?.

roa — 2021 np

IKOHOMUKA PALIMOHATHIATOPCTEA, WM «He 3Haewb —
cnpocu»

Heckonbko CoBET0R a8TOpaM pALIPEIOREHMi

T, IPAMEPH, (POTO U MHOTOR AYTOE.

Mory, yMeto, HaCTaBAAKO: KOHKYPC «DHeprus
HacTaBHHYeC

O Kotkypee wna i

Bannepnasa pexaama

Bannepnas pexsama — mmpoctoit 1 a(ppeKTUBHBIN CII0CO0 IIPUBJICUESHUS I1€JIeBON ayIUTOPHH.
Crommocts ykasana 3a 1000 mmoxa3oB, 00beM MEHHMAJILHOIO 3aKasa cocraBiigeT 25 000 pyoJieii.

-

Bauuep 300x500, 6okoBoii cipaBa ['maBHas u BHyTpeHHIE 675 pyo.
IIePBEIA CTPAHUIIEL

2 Bannep 209x299, 6okoBoii cupaBa I'maBHas u BHyTpeHHUE 535 pyo0.
BTOPOM, BO3MOXKHOCTE I00aBHUTh CTPAHUIIEL

HeOOJIBIIIYI0 HAIINCh HAJT OAHHEpOM

KoMmmuiekcHBIN MaKeT OJIs1 MPOABUKEHUA MEPOIIPUATUS

3a moJiroe BpeMsi COTPYIHMYECTBA U PAOOTHI II0 IIPOIBMKEHHII0 MEPOIPUITHHN (CEMUHAPOB,
KOH(pepeHIMii, BeOMHAPOB U T.I.) HAM yOAJIOCh CPOPMHUPOBATH o(pPEKTUBHBIN MAKETHI IS
KOMILIIEKCHOI'0 0XBATa ayIUTOPIIL:

1. Pasmernenume nHdopMaIiym 0 MEPOIIPUSATHH B COOTBETCTBYIOIIEM TeMAaTHYECKOM pasjesie
noprasa. Pasmemenue 1 paas.

2. Pasmerenune aHoHCA B pacChlIKe II0 OKciepraM 1 YuactHukam Harrero Coo0irecrsa, aTo 6osee
9000 agpecoB. Paamemenue 2 pa3aa.

3. Paamernienue anoHca 0 MEpOIIPUATAN HA TJIaBHOM crpaHuiie. Paamemenue 1 paa.

4. Pa3mereHre aHOHCA 0 MEPOIIPUATHH B COIIMATIBHBIX ceTax: Brornraxte, Temerpan.

5. Pasmelnenne 0anHepa Ha IIopTaJie — IepBLIA OaHHep cipaBa ceepxy, 300x500 nukceei,
rJIaBHas U BHyTpeHHUE cTpaHuIlbl. 15 000 moka3os.

CroumocTts nakera cocrasiser 25 000 py6. 310 MUHUMAIbHAST CyMMa, C KOTOPOM MBI
paboTaem Ipu TpoaBHKeHUH. MOKHO YBEJIUUYUTEH KOJIMYECTBO OMITUH ITPUCYTCTBUS IIPHU
YBEJIMYeHUHN CTOMMOCTH.

YTMNPABJIEHUE
NMNPON3BOOCTBOM
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PexiaMHBIEe BO3ZMOKHOCTH

IIyonukamusa MHTEPBBHIO M CTaTeH HA MpaBax peKJaMbl HA IIOPTAaJIe

CraThs JosskHA COOTBETCTBOBATh TeMaTuKe moprtasa. CtaThsa Oyaer pasMelneHa Ha IJIaBHOMK
CTpaHUIle IIOPTAJIA B TeUEeHHEe OTOBOPEHHOT0 ¢ 3aKa3YNKOM CPOKA, aHOHCUPOBAaHA B
pacchlIKe 0 MOANUCYNKAM, a TaKsKe Ha IIOCTOSHHOM OCHOBE pa3MellleHa B
COOTBETCTBYIOIIIEM TEMATUYECKOM pa3ajese mopTaJa.

Pasmemenue Brirouaer B ceds:

* [IyOnmukarius MHTEPBHIO MJIK CTAThU HA TJIABHOM CTPAHUIIE U B COOTBETCTBYIOIIEH pyOpHuKe
nopraJa;

* BoamosxHO pa3MeIlleHre B CTaThe (bOTO CIIMKepa UJIk aBTopa, JIOTOTHIIA, CHpaBO‘IHOfI
I/IH(bOpMaHI/II/I O KOMIIaHHMH 1 aKTUBHBIX CCBIJIOK,

* OxHOKpaTHOE pa3MelleHre aHOHCA CTAThY B €3KeHEeIeIbHON PacChLIKe I10 IIOAIMACYHKAM
mopTala;

* AsoHc craThu B cortmasbHbIx Mequa (VI Telegram).

[Iyonurarnmsa craTbu cBepXy HA IVIABHOM crpaHuile moprasa (7 mHei) u B 36 500 pyo.
COOTBETCTBYIOIIIEM TeMaTHYECKOM pasjesia mopTaJjia (II0CTOSTHHO), C aHOHCOM

B COITMAJIBHBIX MeINa U PACCHLIKE 110 ITOIIINCUNKAM.

[IyOonurarmsa craTbu B JIEHTE CTATeH HA IVIABHOM CTPAHUILE IIOPTAJIA U B 25 000 pyo.

COOTBETCTBYIOIIIEM TeMaTHYECKOM pa3aejie C aHOHCOM Ha TJIaBHOM CTpaHUIIE,
COIIMAJIBHBIX MeJra U PAaCCBIJIKE II0 IIOAIIMCUYHKAaM.

“BupycHbiil” apdeKT - moIb30BaTe N
caM¥ PaCIIPOCTPAHSIOT MaTePUAT

Oprannueckue
IIePexXOo Ikl

EcrecTrBennasa
perama

AVAVAV
ﬂ:? VNPABNEHVE POU3BOACTEBOM

IK «JlokoTex»: 3aBofilaM NPeiICTOUT BHEAPHUTL
3¢ PeKTUBHYIO NPOU3BOACTBEHHYIO CUCTEMY

MPOEKTbDI DOPYM

ABTOMATU3ALMS MEPCOHAN CTPATErMS KAYECTBO MPEMUS «MPOU3BOA

= e
Kak aTo pa T 3aKyn
& mumo?n B MAO «MuTep P‘o

Xonpuur CTM: Bpemsi BbINO/IHEHUS 3aKa30B COKPaTU/IOCh Ha
20%

M 3TO OCHOBHOW )akTOP, 13-3a KOTOPOTO NOCTaBLIMKM He OTkazanmcs oT CTM B
YCNOBUSX MaHAESMUM.

Kaiii3eH-NpoeKT: KaK COKPaTUTb LUK/ U3rOTOBNEHUA
NUTelHOI OCHaCTKU Ha 70%

Kpome 3KOHOMUM BpeMEHM, eCTb ellié HECKO/LKO NPEeUMYLLECTB, 06 3TOM — B
STOl CTaTbe.

Manbie rpynnsl, uan HOBbBI UMNynbC AN CACTEMbI
MOCTOSHHBIX Y/yHLUEeHMi

O nporpamme pa3suTUs IMHENHbIX PYKOBOAMTENEI U IMAEPOB Manbix rpynn
PocaToma.

TK «JlokoTex»: npeacTout pUTbL
3¢ PeKTUBHYIO NPOU3BOACTBEHHYIO CUCTEMY

Y10 pacT Takoe nepedopMaTMpOBaHUeE U Kak NPOMAET NEpPUOL, Nepemen?.

«YnyuweHus roaa — 2021»: npoeKTbi-noéeautenu
3TanoB ypca PYCAJla

11 NpoeKToB B YIO6HOM pOpMaTE: HOMUHALMSA, aBTOPbI, NPOGNEMa, PeLeHe 1
pesynbrar.

YTMNPABJIEHUE
NMNPON3BOOCTBOM
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CITACHBO 3A BHUMAHNE!
HAIIIN KOHTARTDBI

OToen npogax
info@up-pro.ru

Harmmmnmmmre HaM MJIM IIO3BOHIITE MgzI roTOBEI pa3padboTaTh crenuaIbHo 1y Bac
pernamubie u1 PR-makeTs!, MakcuMaJIbHO

+ 7 (499) 6 3 8 = 2 O = 5 7 yUIUTHIBaMOIIe perraeMble Bamu 3amaun. ['oToBBI

oTBeTUTH Ha Baru Bommpock! u 00cymuth Barm
IIPeII0KeHI!

[TocTossHHBIM KJIMEHTaM M Ha KPYOHBIE 3aKa3bl, a TaKKe JIJIs
PeKJIaMHBIX areHTCTB IPeayCMOTPEeHbBI CKUIKN. PaszMep CKUIOK 3aBUCUT
OT CyMMBI 3aKaa3a.

Cruaky MOTYT OBITH IIPEIJIOKEHBI TOJBKO B T€X CJIydasax, Koraa
CYMMAPHBIH OIOIKeT TeKYIel 1 IIpeablayIlell peKJIaMHON KaMIIaHui
kauenTa npessiraer 250 000 pyo.

. Or 250 000 py6. — 10%
. Ot 500 000 py6. — 15%
. Ot 1 000 000 py6. — 20%

MaxkcuMaabHBIN pasMep cKuaku - 20%.


mailto:info@up-pro.ru
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