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O mpoekTe

MopTan «YnpaBseHue NpoM3BOACTBOM>» — Beayllas MHHOpPMaLIMOHHas,
ANCKYCCUOHHas 1 obyudatollias nnaoLaaka, Kotopas o6beanHsIET pyCCKOrOBOPSALLMNX
MEHEeKEPOB W CNELMANNCTOB Pas/IMYHbIX NPOMBbILLSIEHHbIX KOMMaHUA CO BCEro MUpa.

Hawa uenb — nonynspvsaums yywero poccuickoro 1 3apybexHoro onbiTa
ynpaB/ieHUst NPOU3BO/ICTBOM, CO3/laHME PYCCKOroBOpSILLEro coobLLEeCTBa
NMPOM3BOACTBEHHbIX MEHEMDKEPOB, NPEAOCTaBNEHNE aKTyallbHOW 6EHYMAPKMHIOBOW U
aHanUTU4YecKon nHgopmaumu.

MNMpoekT «YnpaBsneHue npoM3BoACTBOM>» oCHOBaH B 2008 roay B Buae
nepuoamyeckoro nevatHoro nsgaxus. B 2010 rogy oH 6bin NOMHOCTLIO Npeobpa3oBaH
B NHTepHeT-opMaT. B okTa6pe 2018 roga npoekTy «YrnpasneHve npoM3BoaCcTBOM»
ncnonHunocb 10 net!

«YnpasJsieHue nNnpou3BoACTBOM>» — npu3ep KoHKYpCoB XYPHa/IMCTCKOro
MacTepcTBa, OpraHmM3oBaHHbIX Coto3oM MalwmHocTpouTenen Poccnn n Coto3om
XXYPHanucTos Poccum.

Jlyuwnin onbiT (Mnn «best practice») aBnsetca ctep)xHeM Hawero noptana. O
HEM — NPaKTUYECKM BCE IKCKIHO3MBHbIE MHTEPBLIO C MPOdecCcMoHanaMm B pasnnyHbIX
obnacTsax ynpaBneHus npouM3BoACTBOM, @ TaKXKe CTaTby, NPaKTUYECKNE U
aHaNMTUYecKMe matepuarnsl.

KnroueBble TeMbl NMopTasia: COBpEMEHHbIE TEXHONOMMM OpraHmn3aumm
NPOW3BO/ACTBA, CTPATEMMUYECKUA MEHEMXMEHT, MOAEPHU3ALINS N TEXNIEPEBOOPYXKEHME
NpPOM3BOACTBA, YrpaBfieHNe Ka4eCcTBOM, NPpOn3BOANTENLHOCTb TpyAa, YrpaBieHue
NnepcoHasioM Ha NPOU3BOACTBE, MHCTPYMEHTbI CHUXXEHUS 3aTpaT, JIOrMCTUKA
Npon3BoACTBEHHOro npeanpusaTns, TOnP, nHbDOpMaLMOHHbIE TEXHONOMMKU U
aBTOMaTU3aumsa npomseoacTea, MHHoBauun n HAOKP.

T JloKoTex»: 32808aM RPEACTONT BHEAPHTS
30eKTHEHYI0 IPOKIBOACTBEHHYIO CHCTEMY

Harpapgbi:

1-e MmecTo no ntoram V Bcepoccuiickoro 4

KOHKypca nybnmkaumnin B cpeactsax
MaccoBoM MH(opMaLMKn No
MalUMHOCTpouTeNnbHON TeMaTuke (2013);
1-e MmecTo no ntoram IV Bcepoccniickoro
KOHKypca nybnmkaumnin B cpeactsax
MaccoBoOM MH(OpMaLMKn No
MaLUMHOCTPOUTENBHON TEMATUKE B
HOMMHAUMWN «[MPOMbILLNEHHBIA TYPU3M B
Poccun» (2012); 3-e mecTto no utoram III
Bcepoccuinckoro KoHkypca nybnmkaumin B
cpeacTBax MaccoBor MHMOpPMaLMKM No
MalUMHOCTpouTeNnbHON TemMaTumke (2011)

YTMNPABJIEHUE
rMnPON3BOOACTBOM
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O Hac roBOPSAT

Muxaun bonotuH, lNMpe3ngeHTt
MaLIMHOCTPOMUTEJIbHO-MHAYCTPUAJIbHOWU IrPynNMbl
"KoHuepH "TpakTopHble 3aBoabl”, uneH Bropo
LIC "Coro3a mawmHocTpouTenen Poccun”:

OcHoBaHwue 5 net Hazaa [enoBoro noptana «YnpasseHue
NpPOVM3BOACTBOM» CUMTAD 3HAYMMbIM COBLITUEM, TaK KaK OH CTan
nepBoW AMCKYCCMOHHOWM MoWwaakon B MHTEPHET, rae Ha NOCTOSSHHOM
OCHOBE MpPOMCXOAMT 0BMEH NPaKTUYECKUM OMbITOM MEXAY
POCCUMINCKUMU U 3apyBEXHBIMU KOMMAHUSIMU, B TOM YUCTIE U
MaLUMHOCTPOUTENbHLIMU. YBEPEH, YTO AaHHbIA NPOEKT BHECET CBOM
BaXXHbI BKNa4 B MHTErpaLMOHHbIE NPOLECChl 06enx CTOPOH, KOTopble
npovcxoasat u 6yayT npoucxoauTb B pamkax BTO.

HOpui Knoukos, MNMepBblit 3aMecTUTENb
reHepanbHoro aupekropa OAO "KAMA3" -
MCNOJIHUTEJIbHbINA AUPEKTOP:

S DEKTUBHOCTb YNpaB/eHUs NPOM3BOACTBOM CErofHs CTaHOBUTCS
OOHMM U3 BaXKHENLWNX PakTOPOB KOHKYPEHTOCMOCOBHOCTH
npeanpusitis. C 3TOM TOYKM 3peHUs AENOBON NopTan «YnpaBneHue
NMPOU3BOACTBOM>» - 3TO YHWUKa/bHbIA NPOEKT B NMPOMbILINIEHHON cpeae
Poccuun n ctpaH CHIT, KOTOpbIN NO3BOMSIET NOMYYaTh LIEHHbIE 3HAHMSA
0 MeToAax N MHCTPYMEHTaxX COBPEMEHHOr0 MpOM3BOACTBEHHOIO
MEeHeMKMeHTa, KOTopble 6blnn AeNCTBUTENbHO ONpoboBaHbI
OTEYECTBEHHbLIMU MPEeAnpUATUAMU U NMPUHECITM pealibHble
pe3ynbTarhl.

PaBunb 3apunos, 3aMmectutesnb Npembep-
MUHUCTPA PT - MUHUCTP NPOMbBILLJIEHHOCTU U
Toprosnu Pecny6sinku TatapcraH:

B TeueHune 5 net nopTtan «YnpasseHne Npou3BOACTBOM» — B YUCNe
NMAEPOB AENOBON XXYPHANUCTUKK. AKTyanbHas nHgopMaums,
rnybokas aHanuTuka, o6beKTUBHOE OCBELLEHNE OMNbITa BHEAPEHUS
npeanpuaTUAMU N NPOMbILIEHHBIMU perMoHamMn Poccnn nepeaoBbixX
yNpaB/eHYECKMX TEXHONOMMA — 3TO Balll BKIAA B YKpEneHue
3KOHOMMWYECKOro NoTeHUMana Hallen CTpaHbl, peanu3aumio
MPOMbILLIEHHON MOMUTUKM, OPUEHTUPOBAHHOW Ha MOBbILLEHNE
6narococtosiHMs HaceneHust Poccum.

AnexkcaHap Cepos, 3amecturtenb lNMpeaceparens
Mpasutenscrea - MMHUCTP NPOMBILUNIEHHOCTH,
HayKM U HOBbIX TeXHOJI0rMu Pecny6nunkm
MopgagoBus:

*

CeroaHst nenoBoK nopTtan «YnpaBneHue Npon3BoACTBOM» MOXHO MO
npaBy Ha3BaTb OAHUM U3 BeAYLINX PYCCKOA3bIYHbIX PECYPCOB,
NONYyNSIPU3NPYIOLLMM JTydLLNE YrpaBAeHYeckme NpakTUKu 1
NPOBOASLLMM aKTyaslbHble UCCNeIoBaHNS. 3a rodbl YCrnewHomn v
pobpocoBecTHoM paboTbl Bamu HakonneHa 6oraTtas 6a3a 3HaHWN,
aKKyMYJIMPOBaH YCMELHbIM YHUKaNbHbIN onbiT. Kpome Toro, noprtan
NpefoCcTaBNSeT NPEKPACHY BO3MOXHOCTb NOAENUTLCS CBOMMM
NAESIMU, 3HAHUSIMU, OMbITOM C LUIMPOKUM KPYroM KOsfer.

YTMNPABJIEHUE
rMnPON3BOOACTBOM
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O Hac roBOPSAT

YTMNPABJIEHUE
rMnPON3BOOACTBOM

Anekcanap KypHMKOB, MCNOJIHUTENbHbIN
AavpekTop ampekuum no passuturo NCP, OAO

- ’ «TB3AJ1»:
o -

Cepreu 060308, aupekTop no passutuio NCP
Flockopnopauumn «PocaTtomMm»:

Bala nHMUMaTMBa NOMOraeT POCCMMCKMM KOMMaHUAM 06beANHUTD CeroaHsi [lenoBoi noptan «YnpaBrieHne npou3BoACTBOM» CTasl

CBOM YCWIUSI, CO34aBasi MOLLHYH MHHOBALMOHHYIO cpeay Ansi YHUKANIbHOW MJIOWAAKoM Nno 06MeHy OnbITOM B 061acTU onepauvoHHOro
npeanpuaTUn-nnaepoB 3chdeKTUBHOCTU U MHDOPMALIMOHHOE None pa3BMTUSA OpraHu3aunii. OTANUYUTENBHON YepToi nopTana SBAsSETCA TO,
ANA NpeanpusTUiA, BbIXOAALMX HA NyTb Npeobpa3oBaHuit. BmecTe ¢ YTO 3AE€Ch OTPAXKEHbI TEHAEHLMN PA3BUTUS PA3/IMYHBIX OTpacien

3TWMM BaM y[aeTcsi co34aBaTb COOOLWECTBO yrpaBieHLEeB-TMAEpPOB MpOMbILNIEHHOCTU. Bonee Toro, NnpeacTaBneHHasi MHGoOpMaumst
n3mMeHeHuin. CunTato, YTo Balla AeSTENIbHOCTb HarnpaB/ieHa Ha MO3BOJISIET NPOBOANTbL CPABHUTENbHbIN aHANN3 pe3ysibTaToB

YCUNIEHNE BEKTOPA Pa3BMTUS POCCUACKON MPOMbILLIIEHHOCTY. AEATENBHOCTU NPEAnpPUSATAA U YUUTLCS NYYLLIUM MUPOBBLIM MPaKTUKaM

npon3BOACTBaA. B ywacTtHoCTH, ,El,en030|7| nopTazl akTUBHO pa3BUBAET TEMY
NPON3BOACTBEHHbLIX CUCTEM.

= @&
%) SR

AHppeit FapTyHr, reHepanbHbii aupekTop OAO Kamunb NanumoBs, reHepanbHbii gupektop OAO
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«YKIM3»: «MO EnA3»:

—
OTMeyas nepsbi 1OOUNEN, NopTan YnpaBneHne Npou3BOACTBOM» SIBNSIETCS Bonee AByx neT Halwa KOMMaHUs COTpyaHUYaeT ¢ [enoBbiM 5
y>Xe He NPOCTO XOPOLWMM U MHTEPECHBLIM CPEACTBOM MaccoBOM MHpopMaummn — nopTanoM «YnpasneHne Npon3BOACTBOM», N 3a 3TO BpeMS g
OH UrpaeT BaXXHYO pofib B Pa3BUTMU POCCUINCKOW NMPOMBbILLNIEHHOCTHU U BHMMaHME CO CTOPOHbI AeN0BOro coobuiectsa K HaweMmy E
3KOHOMMWKM. BbiNnyckaeMbli BaMU MHDOPMALMOHHbIM NPoAYKT MoSb3yeTcs npeanpuaTuUiO BO3poc/io. MHTepHeT-u3aaHme He TOMIbKO NogHUMaeT 8
CTabW/bHBLIM CNPOCOM Y NMOCTOSIHHO PacTyLlen ayauTOpUN, N 3TO HE MOXET He Ha MOBEPXHOCTb NyYLUNA ONbIT CO3AaHMA U DYHKLMOHNPOBaHMUS o
pagosatb. [pon3BoacTBeHHas dunocodus, KOTOPY Bbl NponoseayeTe, NPON3BOACTBEHHON CUCTEMbI — OHO BbISIB/IIET OTKPbITbIE, CUMbHbIE,
noaxoa K opraHusauumm pabotbl 1 06pa3 MbIlNEeHUs1, KOTOpble Bbl MOMOraeTe YBEPEHHbIE B CBOMX CU1IAX KOMMAHWW.

copMupoBaTb, SBNSAOTCA Hanbonee ap@eKTUBHLIMKU, MAaKCMMANbHO
MONE3HBLIMU N HYXXHbIMU [N YCMELUHOrO POCTa NpeanpusiTUi.




O Hac roBOPSAT

Cepreii imaHOB, aupeKTOp No 6epex1MBoMy
npoussoacrtey UA3 — dunnana OAO
«Kopnopauusa «UpkKyT»:

Baw npodeccmoHanvaM 1 rpaMoTHBIM NOAX0A K TEME OCBELLEHUS
Npou3BOACTBa NO3BOMIUAN 3a NSATb JIET CO3AaTb aBTOpUTETHOE CMU.
[lenoBoi nopTtan «YnpaBneHne NpouM3BOACTBOM> SIBNISIETCS NOSIHOLEHHbIM
paboynM MHCTPYMEHTOM, MOMOLLHWKOM B €XeAHEBHOW AeSITENbHOCTU
PYKOBOAUTENEN U COTPYAHWKOB MPOMbILLMEHHbIX NpeanpuaTuii. Baw cant
MOCTOSIHHO MpeanaraeT CBOMM YNTATENSAM YTO-TO HOBOE: MPOEKTbI,
KOHKYPCbl, CEpUM MaTepuanos, BUPTyasbHble Typbl. Bbl paboTaeTe no

MaKCMMyMy, AMHAMWYHO pa3BMBAETECb, AENTAETE TO, YTO 0 BaC ELWE HUKTO

He genan!

Mbep XXaH Vly, AVUPEKTOP NO NPOU3BOACTBEHHOMN
cucreme 3A0 «TpaHCMALWIXONAUHI»:

O6MeH onbiToM B 0651aCTV pa3BUTUS NPOM3BOACTBEHHOW CUCTEMbI
KpaiHe HeobxoamM ans Hanbonee 3(pheKTUBHOrO BHEAPEHUS
6epexnMBoro NpomMsBoAcTBa, M Mbl 6narogapHbl nopTany
«YnpasneHve npon3BoACcTBOM» 3a BO3MOXHOCTb Takoro obmeHa
ONbITOM. Bbl BECbMa pa3HOCTOPOHHE NOAXOAUTE K OCBELLEHUIO TEMbI
NpPON3BOACTBEHHOMN CUCTEMbI: MHOIOUYUC/IEHHbIE UHTEPBLIO C
PYKOBOAUTENSIMU U XMBblE NPUMEPbI NPeanpusaTUiA NOMOratoT B
MOSIHOM Mepe oueHUTb MaclwTabbl BHeapeHus MC B CTpaHe u
NnoYeprnHyTb MHTEPECHbIE MPAKTUKM HaLIMX KOnner.

‘ & “ Unbsa MNayToB, 3aMecTUTENIb YNipaBaaoLlero
i AVUPpEeKTopa No pa3BUTUIO NPOU3BOACTBEHHOM

cucrtembl OAO «HMO «CaTypH»:

Yxe 5 neT Bbl 3aHMMaeTeCb NPOCBETUTENLCKON paboToi Ha 6naro
BO3POXXAAoLENCs SKOHOMMKM M NPOMBILIEHHOCTN Poccun. CTapToBaB B
2008 roay Kak >ypHasn, No3BONSOWNIA NbITIMBOMY YMTATENIO Y3HATb
nocneaHne HOBOCTM M3 OMbiTa BHEAPEHUS NepeaoBbIX TEXHOMOMA B
cepe ynpaBneHnst Ha OTe4YeCTBEHHbIX W 3apybexxHbIX NpeanpusaTusx, B
2013 roay «YnpaBneHue npon3BoACTBOM», IBNSISICb HE3aBUCUMbIM
nopTanoM, OTKPbI/1 ABEPb B HOBOE M3MepeHMe MO HenpepbiBHOMY 06MeHy
OMbITOM M 3HaHMSAMM. Bbl CTann He3aMeHWMbl Ans TeX, KTO
HepaBHoOAYLLUEH kK cobCcTBEHHOM paboTe.

Banepuit AGpaMoB, reHepaJibHbI QUPEKTOP
OAO «Pycckune Kpacku»:

Hawewn komnaHumn B 3TOM rogy 175 net, Ho Ha nyTn JINH Mbl Bcero
nmwe 7 net. U nHdopmaumns noptana sensetcs 60nbwmnm
NOACNOPbEM AN HALlero pasBuTus, ocCobeHHo AnbMaHax
«YnpaBneHve Npou3BoACTBOM». TakXe HaM BaXKHa OLIEHKA HalLel
paboTbl, ee pe3y/bTaTOB CO CTOPOHbI B CPAaBHEHUN C paboTou
APYrvX KOMMNaHWM MO HanpaBiEHUIO K MOBbILEHNIO 3PHEKTUBHOCTH,
KOTOpYto Bbl ocyulectsnsieTe B pamkax CreunpoeKkTos.

YTMNPABJIEHUE
rMnPON3BOOACTBOM
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ABTOPUTETHOCTH KauectBO JIunepcrBo IIpodeccuonanuam Hepconanpuprin
ayaguTOpuu moaxon
Hamru crimkepsl, aKCIIEPTH 1 YHuuragbHada u ITopran «Yupasiaenue [Topran «Yupasiienue NunuBuayabHBINA TOIX0T K
aBTOPBI — TOII-MEHEe3KePBI KadecTBeHHAs IIPOU3BOICTBOM — ITPOM3BOJICTBOM» — IIPHU3EP KasKIOMY PEKJIaMOIATeIO.
BEYIIUX POCCUUCKUX U Ay aIATOPUS IS BeJIyIllee PYCCKOSA3bIYHOe KOHKYPCOB 3KypPHAJIHUCTCKOIO
3apyOeskHBIX KOMITaHHH, perIaMmomgaTesiei CMMU 1o MACTepPCTBA, OPTaHU30BAHHBIX
MUHHCTPBI ¥ TyOePHATOPHI, Osraromaps 4YeTKoMn POU3BOJICTBEHHOM Coro30M MaIIMHOCTPOUTEIEH
JIyUIlire IpodpecCuoHaIbl TeMATUYIECKOHK TeMaTuke, BKIodawoiiee Poccuu n Coo30M KypHAIUCTOB
Poccun u 3apybesxbs. HAIpPaBJEeHHOCTH Coobr1recTBo Poccumn.
rmopraJia. IIPOU3BOJACTBEHHBIX
MeHeIKepOoB.

Hamu xiamueHTHI
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AbpMaHax «YpaBJiieHue IIPOHU3BOICTBOM

=

o

-

Ll

U AJTbBMAHA X wg

B >ypHane npeactaBneHbl KeMUCbl MO ONTUMU3aLMM NPOLLECCOB, NOBbILLEHMIO T

SIMPABAE E w O

a(pdeKkTMBHOCTM 060pyaAOBaAHMS, UCMOSIb30BAHMIO MHCTPYMEHTOB H6epexxnnBoro = @

NPOM3BOACTBA M COKPALLEHMIO 3aTpaT. Mbl MOMOraem 3anyCTuTb CO6CTBEHHbIN NPOLECC / " PO M 3 B 0 ﬂc B M ?E "S’

YNy4LIEHMI, @ TOTOBbIE K UCMOSIb30BAHUIO YEK-TIUCTbI MO3BOSISAT ObICTPO BKIOYMTLCS B % 8

CaVIT HypHana B UHTepHeTe
pa60Ty. WWW.Up=pro.ru =
e O6beM — He MeHee 80 CTpaHuL. N24 2021

e [epnoanyHOCTbL — 6 HOMEpPOB B rOA. JA

* N3paetca B anekTpoHHou dopme (PDF), noaroToBneH K neyatwu.
e PacnpocTpaHseTcs TobKo No NoAnucke.

MpaKkTnyeckne Keucobl NMpuknagHblieé MHCTPYMEHTDI
lNpakTnyeckne npuMepsl peannsaumnm “ [OTOBbIE K MPUMEHEHUNIO U MeYaTu
caMbIX 3 HEKTUBHBIX NUHCTPYMEHTOB U ’, CTaHAapTbl, aNropuTMbl, HOPMbI,
NPaKTMK Ha Npon3BOACTBE. YEK-JINCTbl, AOPOXXHbIE KapTbl N T.A.

POCCUUCKMNIA U MMPOBOM ONbIT AonrocpoyHbie BbiMyCKH
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YCneLHbIN OnbIT OTEYECTBEHHBIX U MaTepuarnbl cneumanbHO noaobpaHs! S 2

3apy6eXXHbIX KOMMNaHWii, COBpEMEHHble TaK, 4Tobbl UX aKTyanbHOCTb bbina He § o

MUPOBbIE TEHAEHUMMN. MeHee Tpex feT. £

==

S

UTorm peﬁTMHrOB AKTyanbHble flaHHbIe N %
* X % AHanuTnyeckue n 0630pHble BeH4YMapK1HroBble CBOAKK, g B,
B I MaTepuasibl NO peE3ynbTaTaM CTaTUCTMHECKNE NoKasaTeny, KAK OPTAHW30BATb KOHKYPC NIPOEKTOB: E 2 5
PENTUHIOB, KOHKYPCOB U KOH(EepEeHLIN. CPaBHUTESbHbIE OTPac/eBble TabnuLbl. MPAKTUYECKWR OMbIT KOMNAHUM EN+ e § =
UHCTPYMEHTAPUW «BEPEXIUBOCTU»: NVULLWE NPAKTUKU 8 =l E
NMOBbILWEHUA NPOU3BOAUTENbHOCTH OT AO «3JIATMALLL> % Lg 8

)
=S
KoMmnnekT 2022-2021: KomnnekTt 2022-2018: Moanucka 2022:
36 000 py®6. 74 000 py6. 19 500 py6.

@opmam: PDF

12 HoMepoOB 30 HoMmepoB 6 HoMepoB



https://up-pro.ru/image/catalog/almanac/almanach-8390(oznakomitelnyj).pdf

AbpMaHax «YpaBJiieHue IIPOHU3BOICTBOM
Tembl HomepoB 2020

/) HPOMSBUII.CTB[)M

YTMNPABJIEHUE
rMnPON3BOOACTBOM

epa 5 A RSy
N-MHCTPYMEHTapun:
KaK 6biTb BO) BCEQPy)KMyI‘:I! Kpusuc &

Tema He
-~ OUIOKa BB KM BLIETO:

: KaK 3aWu1TUTb YA3BUMbIE MECTA 6usHeca

KOHTPO"b W OpraHu3sauuna:
KaK MOBbICUTb YNPaBIAEMOCT NPOU3BOACTBA

- —

PEWEHMIE NIPOGEM B QOPMATE A3:
KAK IPABUALHO O®OPMHTS MPOEKT

AHLOH, SMED, 55: 0 NIPOEKTAX N1OBHIIEHHA NPOMBORMTELHOCTH 92
B KOMTAHM «GRAIN»

OCKA IAHMPOBAHHA KAK WHCTPYMEAT NIOBLILEHHA

BAHEE, YEM 1 MAPA HHBES A VA
VIIPABAREMOCTH B 103AKA3HOM NPOM3BOACTEE

HEKAH
11POU3BOACTBEHHIM AKTUBAMM

ces ATATIbH
MM KAK 3ABANHTS BCE «BEPEXCIMBOEN REN0

HoposkHas kapra Lean- Ot Anyon no Konrposs u OmubKa BBIKUBIIIETO: HenpeprisHBIE
IIPOEKTA: KaK WHCTPYMEHTAapUM: Amasymu: BU3yaIbHBIN opraHU3aIlusi: Kak KaK 3aIUTUTh YIIYUIIeHU: KaK
IIPOJIOSKUTD IIYTh K Kak OBITH BO MEHEeIXMEHT B IIOBBICUTBH YA3BUMBIE MeCTa 3apa60TaTb Ha
ycmexy BCEOPYXUU B KPHU3UC IIPOU3BOJICTBE yIpaBJ/IsgeMOCThb Om3Heca pallIpeaIoKeHUIX
TIIPOM3BOJICTBA

Bnagumup ®nereHTtoB, apekTop [lenaptameHTa
npounsBoactea 3A0 «HoBomeT-lepmb»

AnbmaHax «YnpasneHue Npon3BoacTBOM» CyMmerJ1 He TOJIbKO O6peCTVI CBOK YNTATESIbCKYHO ayaAUTOPUIO, p,py3el7| M napTHepoB, HO 1N 3acClly>KeHHO
BOWUTU B psg obasaTenbHbIX Ans NPOYTEHUA NEPUOANYECKUX NCTOUYHUKOB MHpOpMaUnKM Ana MeHeLKEPOB MHOMMX MPOMbILLSIEHHbLIX KOMMAHUN.
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B AnbMaHaxe MOXHO HanTu nyénukaumum B obrnacti cOBpeEMEHHbIX TEXHOMOMIA opraHM3aLmnn Npon3BoacTBa, rlybokMe aHannTUYeckme u
0030pHbIE, B TOM YUCIIE N YHUKaNbHbIE aBTOPCKME NpakTUYeckne matepuarbsl Be4yLLMX cneumannuctoB, HopMaLuuio o pesynbratax Hay4HbiX
MCcreaoBaHUn MO CaMbIM KIMOYEBbLIM HaNpaBreHUsIM NPOM3BOACTBEHHOW TEMATUKK, a Tak e y3HaTb O Ny4LleM NPOU3BOACTBEHHOM ONbITe U
HapaboTkax OTeYEeCTBEHHbIX U 3apyOeXHbIX KOMMNaHUA, TEHAEHUMSIX B pa3BUTUM NPON3BOACTBEHHOM cdhepbl.




AnbMaHax «YIIpasJiieHue IIPOU3BOICTBOM

Tembl HomepoB 2019

AﬂbMAHAX

PABAE

f; npoussoﬂcmom

Tema Homepa

Bpems: Kak obecneuntb
KOHKYPEHTHOEe NpenMyLLecTBo

Bpems: kak obecrneunTb
KOHKYpPEHTHOoe
npenMyLLecTBo

I heKTUBHOCTEHAAPOB: Kak
€03/aTh CPEAY ANA yAyULWeHNA

S deKTUBHOCTb
KaapoB:
Kak co3aaTb cpeay Ans
YNyYLIEHWN

Tembl HomepoB 2018

ANTbMAHAX

A BAE

j/ ﬁp”oussoﬂcmom

WWW.Up-pro.ru

2018
Kalzen OEE  TPM

0 T4

L 4

Tema Homepa:

Mmbkoe Npou3BOACTBO:
KaK BbICTPOUTb
apdeKkTUBHbIE NPOLECCHI

¥ Tema Homepa:
BHyrpequm ] B’heumvm ayauT:|

KaK OLeHUTb CBOE HDOMSBOACTBO
3 ==

HHLMIOA 11

BHYTpEHHWIA 1 BHELIHWIA

ayanT:. KaK OUEHUTb CBOE

npon3BoacTBO

HPUMBBUII.CTBOM

| Tema Homepa
| VYnpaenenue pecypcamu: best practice \E
? u Poccuu, CIUA, WHanu, Beaukobputanuu

53

NEP! )BOR CH
TAMM: OB GM (nnmms P

YnpasneHwe pecypcamu:
best practice ns Poccuu,

CLWUA, NHann,
BenukobputaHum

AﬂbMAHAX

PABANEH

B npomsoncmom

Ot onTMmM3aumm K
LEAN-KynbType: KeWnchl
POCCUMCKMX KOMMaHWUW

S
HPUM3B0[I,CTBUM

bepexnuBoe npou3BoACTBO:
8 UCTOPMIA CO CYACTANBBLIM KOHLOM

Bepexnueoe
Npou3BOACTBO: 8
ncTopumn
CO CYACT/IMBbLIM KOHLIOM

Tema Homepa:
NpousBoauTenbHOCTL TPyAA:
KaK HanTH TOYKM pocTa

Mpon3BoanNTENbHOCTb
TpyAa: Kak HaWTh TOYKK
pocTa

AJIbMAHAX

WWW.UP-Pro.ru
—_———

LEAN

QMS

MNpon3BoANTENBHOCTb
TpyAa: Kak HauTu
ApanBepbl pocTa

AJTbMAHAX

PABAE E

j/ ﬁpoussoﬂcmom

WWW.Up-pro.ru
p-p!

2018

3¢ dexTUBHOE NPONU3BOACTBO:
KayecTBo, NPoOLEecc, CTaHAapT

CCE IPOM3BOACTBA NEPYATOK
AIC

SddekTnBHOE

Nnpon3BoACTBO. Ka4yeCTBoO,

npouecc, ctraHaapT

'eMa Homepa i
V01 xaoca K cucteme: LEAN B 1
AOKYMEHTAX U pernaMenTax »

OT xaoca k cucteme: LEAN

B AOKYMEHTAX U
pernaMeHTax

AﬂbMAHAX

o oler
Cnaraemble KayecTBa:
Kalo4yeBble Waru u noaxoabl

CnaraemMble KayecTBa:
KJIloUYEeBbIE Larn u
noaxonpl
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LEAN. Bepe:xinBoe IIpon3BoaCTBO.
IIpaxkTimieckoe pyKOBOJICTBO

MowaroBbii anroputm BHeapeHusa LEAN

«LEAN. bepexnmsoe Npon3BOACTBO. [1pakTUYecKoe pyKOBOACTBO» SABNAETCA YHUKANbHbIM
COOPHMKOM anropuTMOB M AOPOXHbIX KapT ANs BHeapeHus bepexxmeBoro npou3BoACTBa.

Mbl geTanbHO pacCMOTpUM NATb 3TanoB BHeapeHua LEAN — nnaHupoBaHue,

BHeApeHue, pa3BepTbiBaHUE, UHTErpaLluio U COBepLUIeHCTBOBaHMe — 1 OTBETUM Ha
BOMPOCbI, CKOJIbKO BPEMEHWN 3aHUMAET KaXKAbIN 3Tan U U3 KaKMX LAroB OH COCTOUT, YAENUB
BHMMaHWE U OTAENbHbIM MHCTPYMEHTAM, KOTOpPble OpraHNYHO BCTpanBarTca B KoHuenuuio LEAN:
5S, SMED, TPM 1 npodunakTnyeckoMy yxoay 3a o60pyaoBaHUEM.

[
Y

66

12 4ek-NNCTOB Pa3fIMYHOro
YPOBHSI CIIOXKHOCTU U
mMacwTtaba npuMeHeHns

5 anropnTMoB BHeApeHUs
LEAN oT BeayLumx
TEOPETUKOB U NPaKTMUKOB

MocTpoeHne AOPOXKHOM
KapTbl MPOeKTa BHEAPEHUS
LEAN Six Sigma

AfanTUpoBaHO ANsl PYCCKOA3bIYHOr0
NpOV3BOAUTENS C TOYKM 3PEHUS
TEPMUHONIOTUN 1 ModayM MaTepuana

MakcuManbHass OpUeHTUPOBAHHOCTb
Ha NMpakKkTnyeckoe ncnosjib3osaHune

CUNbHOW CTOPOHOW PYKOBOACTBA SIBNSIETCS
MaKCKMasibHasi OPUEHTUPOBAHHOCTb Ha
NpaKTUYECKoe UCMOJb30BaHME.

B HawweM MpaKTUYeCKOM pyKOBOACTBE HET YXe

N3BeCTHoM Bam TEOPUU, Mbl HE paCCKa3blBaeM, 4YTO

Takoe LEAN n kak BaXXHO ero BHeApeHue ans
byaywero komMnaHun. Mel NpeanaraeM yeTkue
aJIroOpUTMbI C NOLLaroBbiM pa3BepTbiBaHUEM
cucrembl LEAN, koTopble 6b11m 0TpaboTaHbl
COTHSIMM NpeanpuaTMR. JNs KaXaoro sTana

npeaycMoTpeEHO HECKOJIbKO YEK-TUCTOB, 4TO6bI Bbl
MOI/11 OUEHUTb CBOU YCNEXKN, YBUAETb HEAOCTATKHU

N CKOPPEKTMPOBATL NNaH U XoA4 BHeAPEHUS
bepexxnneoro npov3BoOACTBa.

CroummocTb: 9 500 py6.

anasnenme/}
Npon3BOACTBOM #02

BEPEM{/IUBOE ===

NPOU3BOACTBO

NpakTu4ecxKoe pyKoBOACTBO NO BHEOPEHUIO

83 LLIATA: OT CTAPTA
[POEKTA 10
(OOPMUPOBAHMA
LEAN-KYJIbTYPHI

”' ‘

-

'é’air e
YeK-MUCTLI: OT 6a30BbIX,
OLLeHMBAIOLLMX 0BLLLYI0 FOTOBHOCTb

npegnpuatus Kk LEAN, go 6onee 4
CNOMHbIX, FY60KO NPOHUKAIOLLUX B
npoLeccbl opraHusaLum

[lenoBoii nopan «YnpasneHue Npou3soAcTEOMy — CoobLiecTEO NPOMIBOACTEEHH

Dopmam: PDF, 157 cmpanuu, 200 évinycka: 2019

B PYKOBOACTBE

« LEAN. TUJ, 110 BHEAPEHMIO 9

+ KOHTPOJIbHBIE JIUCTbI 75

+ OCHOBHBIE UCTOYHUKM NOTEPD 86
« MPAKTUYECKMWW OMbIT 131

metoavku: 5S, SMED, TPM,
Poka Yoke, VSM, aopoxkHas
KapTa Lean Six Sigma u

Apyrve -

BOJIEE 150 CTPAHML
06beM BbinycKa

bix MeHeaKepos N21 & Poccuu www.up-pro.ru
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https://up-pro.ru/image/catalog/store/demo-81389(oznakomitelnyj).pdf

LEAN. Bepe:xinBoe IIpon3BoaCTBO.
IIpaxkTimieckoe pyKOBOJICTBO

Yex-nmuct 3: BasoBslii T ¢ ernp LEAN (1/2)

LLEHIIILII‘;I HEK-JTHCT ITO3BOJIACT OLCHHUTD TeKYIIee cOCTOAHHE ITPOU3BOACTBCHHOIO y9acTKa 1o
23 obnacram H3y4eHHA. Kﬁ)l(,l[aﬂ H3 HHUX COIIPOBOXK/eHa OIMHCaHHEM HC‘OSXO,Z[I‘IMOFO (PU_'[(’&UII)’
HOI‘O) cocTtoanus. Ecau cocroanme ydacTKa COOTBETCTBYEeT TPEGyeMOMyJ OTBETCTBEHHBIH 34 3a-

n on p06 H ee o q e K-n “ cTax NONHEHHE CTaBHT «aJIOYKy» HIH HHOH CHMBOI B rpat]»y <<ﬂa7> u HaurcasgeT 1 6ann. Eean orBer

orpunarenbHplii — 0 Gannos. [1pH peryaapHOM IPoBeeHHH CaMOIPOBEPKH BbI IIOMyYHTe BO3-

ﬂnﬂ TO ro qTO6 bl B bl MO rn M o LleH MTb CBOI‘O r0T0 BH OCTb I-I e pexoﬂ MTb OT Oﬂ HOrO 3Ta I—I a K MOXKHOCTD CpaBHEHHA TEeKYLHX pe3yjiblaToB ¢ pesyabraraMu IIPOLLIOro ayAruTa H, TaKHM 00-

PpasoM, OTCAEKHBATD IIporpecc.

upy ro My’ Mbl N Ou roToBun 1 2 YyeKk-JIMCTtoB — OT 6a30 Bb'X’ (0] Lle HUBAKO |_|_|‘V|X 06|_U‘y|-0 FTOTOBHOCTb Takoil YeK-THCT yA06eH IIPH OJHOBPEMEHHOM BHEJPEeHHH [POEKTd B HECKOIbKHX LieXax HIH

Ha HECKOJAbKHX IPeAIpHATHAX I'PYIIIbI, KOrJa CyLIeCTBYeT Ht‘O6XO,Z{I'IMO(‘TI) CpaBHHBAaTb HX, He-

M peﬂ.n pMﬂTMﬂ K LEAN MO OCHOBHbIM O6ﬂaCTﬂ M yrl pa B1eHNnd n pOM3BOﬂCTBOM, ﬂo 60ﬂee CMOTPs Ha 0COGEHHOCTH, 1160 €/IHHbIM Kpm'e(:]fnmm. B pamkax 23 o6Gaacreii yrpapaeHHs 1po-
H3BOJICTBA Bbl MOXKeTe /06aBaATb HoBble GaKTOPbl, KOTOPbIE ABAAIOTCA KAIOYEBbIMH JUIS
CNOXH le, M Y60 KO N po HUKAKo Ll.lMX BN po LleCCbl 7 M po n CXOﬂﬂ Ll_u/le B O p rAHN3a Ll‘ nn. O HW NOMO ryT Bami’o IIPOH3BO/ICTBA. g‘ro‘r YEK-THCT [03BONIAeT %MCTPO ups COOTBETCTBHH C ME}KAyHapAO,Ll-

= HBIMH I10/IX0/JaMH H CTaHAapTaMH yIpaBieHHs IPOH3BOJACTBOM OLEHHTD 9 QeKTHBHOCTD Ba-

BaM I'IpOBeCTVI OLleHKy CO6CTB€H HOFO ypOBHﬂ n I'IpVI HeO6X0ﬂMMOCTM Cpa3y BHeCTM @ 1ero npoexTa BHepeHnsa LEAN.
Tpe6yeMb|e KOppeKTleOBKM B nporpaMMy BHeﬂpeHMﬂ, ﬂopa6OTaTb ynyu.leHHbIe M3 BVlD,a 0-7 GaoB — HU3KHI ypoBeHb 8-15 Gaju10B — cpejiHHI ypOoBeHE 16-23 Gajuia — BEICOKHIT ypoBeHE

YTMNPABJIEHUE
rMnPON3BOOACTBOM

acnekTbl, He AaBas nNpobneMaM NepenTy Ha CNeayroLWnii YpOBEHD. e o e s

. 3anonHuI: gc]?;;"n;ra"]rd .
Kaxabin yek-nucr YHUBEpPCaneH U MaKCMMaJiIbHO alanTUPOBaH ANA HYXXAQ Otmacs e || e e
N¢ | ynpasieHus Heo6xoAuMoe COCTOSHIE G kot

LUIMPOKOIro Kpyra npeanpuaThii. Bol 6€3 Tpyaa cMOXeTe CKOPPEKTUPOBaThb npouzmoreson i
NPeACTaBIEHHbIE YEK-NIUCTbI MOA CBOO CMELMdUKY, AOHKHOCTHYIO MepapXuio, 1 | o | s cassaprid s nepaocreneroe

V] Tpeljeccon 3HAUeHHe
Tpe6OBa HUA K OpraHn3aunmn pa6oq nX MeCT UNn npoBeaeHnsa cneumasibHbiX MEPONPUATUN. -
2 ToTouroe OpraHi30BaH NOTOK e/IHHHYHBIX H3/eNHi, Gyhepible 3amackt
TIPOH3BOACTBO MeXK/y TeXHONOTHYCCKHMH OTlepaIlHAMH MHHHMALHED
3 BoBjieyeHHOCTH PACIIHPAIOTCS KOMIIETEHIHH PaGOTHHKOB H BO3MOXHOCTH
HepcoHasna YUACTHSA B IIPOLieCce MPHHATHA PelleHH 110 BAKHBIM BOIIPOCAM
nnﬂ Ko ro n pen H a3 H a "I e H o Aa H H oe pyKo BOACTBO? H Jin Kaxk0ro npoliecca paccyHTEBaeTea KoapGUIHeHT PHCKOB
4 n;)q;):c}clie BO3HHKHOBEHHA POH3BOACTBEHHEIX 1e(peKTOB, a Takke

TIOCeACTBHA TAKHX 1epeKTOB A/ MOCTeAYIOMHX ONeparHit

MpakTnyeckoe pykoBOACTBO NpeaHa3Ha4veHo Ans:

Ha npeanpuaTHH AeticTsyeT HITY, KaliA3eH HAH ApyTHE

TMocTogHHOE DEAD: “ ° A APY

5 MeTOIHKH HeIIpephIBHOTO COBEPIICHCTBOBAHHA TIPOLIECCOB, HM
yAydImeHte

° TOn_MeHeﬂ)KMeHTa (reHepan bH bl ﬁ’ MCHO”H VlTeﬂ bH blﬁ AM peKTopa); OKa3BIBACTCA CEPHE3HA TOAEPIKKA CO CTOPOHET PYKOBOACTBA

TTPOH3BOACTBO CIOCOGHO IPHCIOCaGMHBATECA K 3aKa3aM ¢

° pYKOBOHMTeﬂel\/’l n pOM3BOACTBa (ﬂ”peKTop no npOVl3BOﬂ,CTBy, TeXH Ml_leCKM l‘/’l ﬂM peKTOp); 6 | Tu6kocTh Pa3HBIM OGBEMOM H CPOKAMH BHITOJAHEHNA, K PACIIHPEHHIO WIH

H3MEeHEHHIO ACCOPTHMEHTa TPOAYKITHH

« pykoBoauTenen aenaptameHToB (BHeapeHus LEAN, BepexxnnBoro nponsBoACTBa, R ——

TIOATOTOBKH OTYETHOCTH H ¢GOpa IPOH3BOACTBEHHBIX

® KopnopaTM BHOﬁ I-I poM3BOnCTBeH Hoﬁ CMCTeM bl ); 7 | MouuTopuHr TokasaTeneli KacaTeNbHO KauecTBA PaBOTE OOOPYACBAHH,

VAOBNETBOPEHHOCTH KIHEHTa, OLleHKH 3¢ ()eKTHBHOCTH

* CNeunanncTtoB 1 KNKYEBbLIX MEHEPKEPOB NO YNpaBJ/IEHUIO NPOEKTAMN Ha NPOU3BOACTBE U B LEXAX. TOCTAROR o

Bejerca paGioTa 10 NOBKIIIEHHEO PO3PAUHOCTH IIPOLECCOB, Ha
8 | TpospauHoCTh Kax/oM pafoueM MecTe pasMelleHa HHQOPMAIHA O COCTOSHHH

[pakTMyeckoe pyKOBOACTBO C MOMOLLbIO YEK-TMCTOB AACT BO3MOXHOCTb KOHTPO/IMPOBATh X04 A W CTeTeN AOCTIKeHI Lo
BHeapeHus LEAN Ha Bcex ypoBHSIX OT pabo4yero Mecra, oTAaena, uexa Ao yrnpasieHust BCEM

npeanpuaTUeM, a Takxke no3BonuT CaMMM peann30BbiBaTb BHeapeHne LEAN n ocylectensaTb e —
€ro perynspHyto OLEHKY, He OrJlauMBas KaXkablii pa3 QOPOrocrosilimne ycnyrum
KOHCYJIbTAHTOB.
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codepoicarue, ONUCAHUE 8CEX YeK-TIUCMO8
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53: IlpaxTmueckoe pyKoBOICTBO II0
BHEIPEHUIO

MowaroBbiit anropuTM BHeApeHus 5S

[laHHOe pyKOBOACTBO — 3TO AE€TasIbHbIN NOLIAroBbIA anropuT™ NOAroTOBKM U peannusaumm
MEPONPUSITUIA BHEAPEHMS CUCTEMbI 5S: OT pa3paboTku nnaHa u ochopMNEHNs KapTbl NPOEKTa A0
OLIEHKM MOSyYEHHbIX pe3y/bTaToB.

Ansa Kaxaoro 3tana 5S (copTMpoBKa, CaMOOpraHn3aLms, cucTeMaTmyeckas ybopka,
CTaHAApTU3aLMs U COBEPLIEHCTBOBAHWE) ONPEAENsoTCA LIeNM U BpeMs peanvsauum, npeanaraercs
CMUCOK HEOBXOAMMbIX MAaTEPUAsIOB, PEKOMEHAALIMM MO BHEAPEHUIO, YTOUHSIOLME KOMMEHTapUK U
0693aTeNbHO KPUTEPUM AN OLIEHKM YCMELIHOCTM, TOMBKO MPY COBMIOAEHUN KOTOPbIX MOXHO
NepexoanTb K CeaytoLeMy sTany.

2]

ob

15 yek-NnCToB pasIMYHOro
YPOBHS CNOXHOCTU U
MacwTaba npuMeHeHus

doTorpacdun ¢ peanpHoO
BHEAPEHHbIX Ha
POCCUMCKMUX NPeanpuaTUsiX
NpoeKkToB 5S

MpoBepoYHble 6/10KN ANS OLIEHKM
paboTbl MOCNE KaXXAoro pasaena

AfanTnpoBaHO ANl PYCCKOA3bIYHOrO
NpoV3BOANTENS C TOYKM 3PEHUS
TEPMMHOIOTMK M NOAAYM MaTepuana

MaxkcuManbHass OpUEHTUPOBAHHOCTb Ha
NnpakKTnyeckoe mcnojsib3osaHume

CunbHOW CTOPOHOW PYKOBOACTBA SIBNSIETCS
MaKCMMaslbHasi OPUEHTMPOBAHHOCTb Ha
NPaKTUYECKOe MUCMO/b30BaHME.

O TeopeTnYecKkon CoCTaBNAOLLEN KOHLENUMK 55
HanMcaHbl AECATKN KHWUI, NO 3TOW NPUYMHE B OCHOBY
MpakTnyeckoro pyKkoBoACTBA Mbl NMOSIOXUN
peanbHbIi OMNbIT NPOMBILLNIEHHbIX NPEANPUATUR,
HEMPOWM3BOACTBEHHbIX NOAPA3AENEHNN,
KOHCaNTUHIOBbIX areHTCTB 1 MPUHLUN
«PacneuaTtau n ncnonb3yn», a He «lMpounTtamn
M nogyMan>». [103TOMy Mbl CMESI0 MOXKEM
yTBEpPXAaTb, UTO B PYCCKOSI3bIYHON Cpefe aHanoros
NPOCTO He CyLLecTBYeT.

CroumocTtb: 9 500 py®6.

B
Ynpasnenue ,& amarme
NPoM3BOJCTBOM a\fm

55. n‘ JE NPAKTHUECKOE PYKOBOLCTBO

n

PyHO ' B PYKOBOACTBE
HAK HAYATbL MPOEKT?
OLIEHHKA PAEOYEM 30HbI
HOHTPOJIbHBIE IUCTLI
MPOBEPHA 3A 1 MUHYTY
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53: IlpaxTmueckoe pyKoBOICTBO II0

MpakTMyeckoe pykoBOACTBO 0becneunT pykoBoaMTens npoekTa 5S Ha Bawem npeanpusTimn BCen
HeobxoaMMon eMy MHOPMaLMEN U MOMOXET COCTaBUTb NaH paboT, a Takke n3baesuTt Bac oT
HeobxoanuMocTn nobpetaTb M pa3pabaTtbiBaTb AECATKM HOBbIX AOKYMEHTOB MO NpoeKkTy 5S.
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[IPEVICKYPAHT
HAIIT KOHTAKTDBI

OToen npogax
info@up-pro.ru

+ 7 (499) 638-20-57

HasBanue

Anpmanax "Vipapienue mpousBoacTBoM” — 2022 (6 BBIILYCKOB, 9JIEKTPOHHAS BEPCH)

AnpMmanax "Yupasiierue mmpousBoactBoM” — 2022-2021 rr. (12 BBIIIYCKOB, 9JIEKTPOHHAS
BepCHs)

Anpmanax "Ypasienue mpoussoactBom’ — 2022-2018 rr. (30 BBIIIYCKOB, 3JIEKTPOHHASI
BepCHs)

LEAN. Bepesximusoe mmpoussoacTso. llpakTrnueckoe pykoBoacTBO (IpaKTHUIECKOe
PYKOBOJCTBO, dJIEKTPOHHAS BEPCHS)

5S: IlpaxTmdeckoe pyKOBOICTBO IO BHEAPEHHUO (IPAKTUUYECKOe PYKOBOICTBO,
9JIEKTPOHHAS BEPCHS)

CroumocTts
19 500 pyO®.

36 000 py®.
74 000 pyoO.

9 500 pyo®.

9 500 pyo.
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